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EVERSTICK 
ANCHORS. 


lead the 

word 

in anchor sales. 
WHY? 


EVERSTICK 


Anchor Ce. 
St. Louis, Mo. 
U.S.A. 


The STEEL WING 
ANCHOR 


This is the anchor you will 
eventually use. Made of 
drop forged open hearth 
steel, hot galvanized. The 
steel wing is so designed 
that it cuts the earth easily. 
No moving parts—no ad- 
justments—no creeping. 


Ask your jobber. 


HUBBARD & CO. 


PITTSBURGH, PA. 


The Hardware makes the Line— 
Hubbard makes the Hardware. 





Telephone Cables 
ALL SIZES AND CAPACITIES 


Hard Drawn Cooper 
Ge gar Telephone Wire 
Jae )\ Galvanized Iron 
Telephone Wire 
259) Slemens-Martin and 
as High Strength 
Strands 


AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. |. 
CHICAGO—112 W. Adams St. 


NEW YORK—233 Broadw 
BOSTON—176 Federal St. 








Naudile 
Poss 


IMMENSE STOCKS —Northern 
and Western Cedar. 


24 HOUR LOADING—ordered 
9 A. M.—en route 5 P. M. 


BUTT-TREATING — any form 
—open-tank method. We PEN- 
TREX treat. 


NAUGLE POLE 
& TIE CO. ciicaco, 11. 
New York Columbus, O Kansas City Boston Spokane 


MAIN YARDS: *Chicago, *Pinconning, Mich., Green Bay, Wis 
*Pentrexing and treating plants at these yards 











SECURITY CONDUIT RODS 


Will cut the cost of your 
Spring underground work 


Security rods enable you to handle long 


runs easily and quickly. They are light 
in weight yet exceedingly strong. They 
joint and unjoint readily. 
Security couplings cannot come off nor 
can Security Rods buckle or uncouple in 
the duct. 

Write for Security Bulletin No. 6, 


The F. Bissell Company 


226-230 Huron St. 
TOLEDO, OHIO 


American Steel & Wire Co.’s 


W&M 
fs comes 
elegraph 
Wire 


Strand-steer wire 
Pole Steps 


Descriptive literaiture—free 
American Steel & Wire 


Chicago Compan 
New York — 


CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
ESCANABA :: :: MICH. 


220 Broadway, New York 
2844 Summit St., Toledo, Ohio 
Rialto Bidg., San Francisco 


Fort AYNE 


PRINTING ¥ ¥ COMPANY 
FORT WAYNE, IND. 


Printers and Blank | 
Book Manufacturers 


Write for Samples and 
Prices on 1. C.C. Forma 


Ours Are the Besi 











<THIMPULEYE=> 


will save 5 to 10 
minutes attach- 
ing your guys. 
You get it free 
with 


MATTHEWS 
SCRULIX ANCHORS 


| W.N. MATTHEWS & BRO., Ine. 
St. Louis, Mo. 






































“What do You want in a Switchboard?” 





We Have One to Meet Your Requirements Exactly 


SERVICE: 


Better service with lower maintenance and operating expense can be had by using a LEICH 


switchboard. 


CONVENIENCE: 


The convenience in the arrangement of all equipment in a cabinet designed to meet each partic- 


ular need will be worth considering when you buy your next board. 


LONG LIFE: 


You may expect a longer life for your switchboard if it is a LEICH. The parts are so arranged 
to allow the least wear and the materials used are always of the highest quality obtainable. 


COMPACTNESS: 


Modern practice de- 
mands compactness in the 
design of a switchboard 
and in the LEICH boards 
you will find unnecessary 
space eliminated. This 
means quickness and add- 
ed efficiency. 


INSULATION: 


The insulation used in 
LEICH switchboards is 
better than fibre or hard 
rubber. Weuse Micarta; 
will neither crack nor cor- 
rode and eliminates the 
possibility of cross talk or 
other inductive distur- 
bances. 
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In Efficiency, Durability, Dependability, 
Economy and all other operating char- 
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ACCESSIBILITY: 


Here is where you finda 
big advantage in LEICH 
switchboards. No hidden 
contacts or connections 
means “no hidden trou- 
bles.” The workmen who 
build the boards. can, 
therefore, do a better job. 


ECONOMY: © 


The cost to maintain 
any switchboard is really 
the “acid test” as to its 
worth. LEICH Switch- 
boards are more economi- 
cal than any other. 





acteristics “‘Leich” Switchboards surpass 


ELECTRIC APPLIANCE COMPANY 
Chicago, Dallas, San Francisco, New Orleans 


ST. rau. ELECTRIC Co. 


- Paul, Minn. 


the best design of other types. 


‘‘Why not ask us for proof ?”’ 


me LEICH ELECTRIC CO. 


ts | Telephones, Switchboards, Accessories 
GENOA, ILLINOIS 


DISTRIBUTORS 


POST GLOVER ELECTRIC Co. 


Cincinnati, Ohio ® 









TELEPHONE & ELECTRIC SUPPLY CO. 
Ss ash. 


pokane, W 


B-R ELECTRIC COMPANY 
Kansas City, Mo. 
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Telephone service 
can be produced at 
a cost less than its 
That 


fact means that the public will always 


value to the telephone subscriber. 


continue to buy telephone service, and 
this insures the permanence and _ stability 
of the telephone business. 

These are points sought to be empha- 
sized in the Bell’s annual report, but the 
language employed is rather involved and 
difficult. Reduced to 


however, it means just that, and common 


simple phrases 


sense will accept the conclusion as true. 
: 2 & 2 

What, then, are rate-making commis- 
sions to do in order to guarantee the 
public good service? 

They must fix rates that will yield a 
revenue sufficiently more than the cost 
of producing that service to encourage 


operating companies to function and 
make a fair profit on their efforts. 

The rate must be a point somewhere 
between the cost of production and the 
value to the user. If it is less than the 


cost, there will soon be no service, for 
no one will work long for nothing. If 
the rate is more than the value rendered 
to the user, he will soon cease to be a 
user, 

To do a perfect job, of course, the 
tate-makers must hit on the golden mean 
between the two. Perfection is mighty 


rare in human achievements, however, 
and is not expected—at least from the 
average public utility commission. 


* * * * 


The California commission did a good 
Piece of work recently, though, that is 


CURRENT OPINIONS AND COMMENTS 


It had grant- 
Southern Cali- 


Pacific 


worthy of commendation. 
ed rate advances to the 
Co. 


Electric Railway Co. and the governor of 


fornia Telephone and, the 
the state sent the commission a letter ask- 
ing the commissioners to reconsider the 
cases and withdraw the relief given the 
utilities. 

This afforded the governor an oppor- 
tunity to make a play for political effect 
and tended to put the commissioners in 
the hole of either refusing to favor the 
The 
like 


and declined 


public or of reversing themselves. 


commissioners stood by their guns 


men with real back-bones, 
to change the rates which the evidence 
showed were needed by the service com- 
panies. 
xk * *k * 

Their answer to the governor might 
well be adopted as a Declaration of Inde- 
public commissions 


pendence of utility 


from political influence. It has the right 
ring. 

The commissioners said they had inves- 
tigated the 


finally authorized increased rates on con- 


facts most carefully, and 
dition the companies spend large sums of 


money to extend and improve service. 
The rate advance will yield but 5.1 per 
cent on the telephone company’s capital, 
while the evidence showed that during 
and since the war, both utilities suffered 
severely from rising costs without re- 
ceiving any adequate relief. 

Aside from these particular cases, how- 


ever, the commission said, the governor’s 


attempted interfer- 
ence raised the fun- 
damental issue of 


utility regulation as established by the 
people of the state. 

“The success of this system,” it told the 
governor, “depends on public confidence 


and understanding. Sut it 


equally de- 
pends on full freedom under the law to 
do exact justice, uninfluenced by any 
other consideration whatsoever.” 

The 


Theodore Roosevelt said to a member of 
the 


commission then quoted what 


California commission in the early 
days of regulation, to the effect that rate- 
makers would find it easy to reduce rates, 
but that the real test of the system would 


come when justice would demand that 


rates be advanced. 
* * x * 
Two paragraphs in the reply to the 
governor are worth quoting. They show 
Roosevelt himself 


a courage which 


would have admired. They follow: 


“The commission desires public ap- 


proval, but it believes the only way it 
can and 


secure retain public confidence 


is by being fair and just. If it must 
choose between being right or being tem- 
porarily popular, it must 


right. 


choose being 
We confess that we are human 
enough to want to be both, but if the 
paths lie in opposite directions, there will 
be no faltering in determining which to 
follow.” 

And in conclusion the commissioners left 
this thought with the governor who asked 
them to back water: 

“So long as we are members of this 


commission, we will be governed by prin- 
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ciples of equity and justice, and perform 


our sworn duty regardless of conse- 


quences. We purpose to fix fair rates— 
and that means fair both to the rate-pay- 
ers and to the utility—upon established 
facts uninfluenced by feeling or favorit- 


” 


ism. 
* * *k * 

The Bell report strongly endorses com- 
mission regulation, and deplores the fail- 
ure of state laws to provide longer terms 
That de- 
pends on the caliber of the commission. 


for the utility commissioners. 


If the members of the commission are 
able, courageous men, they should have a 
long tenure of office, both in the interest 
of the public and of the service corpora- 
tions; but if they are unequal to the task 
—as so many political appointees are— 
the shorter their terms the better. 

Resolute men with the gumption to deal 
fairly and ignore politics like the Cali- 
fornia commissioners, for instance, de- 
serve long terms, but every telephone man 
knows of certain commissioners whose 
public records have been such lamentable 
failures that the quicker their retirement 


occurred the better for all 


it would be 
concerned. 
* * * * 
Observers of events in the telephone 
industry say they indicate that the Bell 
organization’s policy as to the division of 


territory with Independent companies in 
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competitive areas is apparently undergo- 
ing marked changes. During the last two 
or three years the public demand for a 
single telephone service in a town or dis- 
trict led to consolidations in which either 
the Bell the Independent 
company took over its competitor and re- 
mained in the field. 


The news 


company or 


columns of last week re- 
ported that plans are maturing whereby 
the Kinloch system at St. Louis and the 
Citizens’ company at Grand _ Rapids, 
Mich., with their tributary exchanges, 
are to be purchased by the Bell associat- 
ed companies operating in those sections. 
i 


Previous negotiations contemplated a 
division of territory in Michigan with 
both the Citizens and the Michigan Bell 
This 
change in the program has produced the 
impression that the Bell organization is 
not keen to divide territory on any large 
scale, and prefers to buy outright. The 
reason generally assigned is that it does 
not care to subject its operating costs to 
a comparison with those of Independent 
companies operating in an adjoining terri- 
tory. 


continuing to serve certain areas. 


Where such comparison has been made 
in other states—notably Nebraska and 
Minnesota—it has been rather embarrass- 
ing to the Bell leaders. This is not sur- 


prising, for the records almost invariably 
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show that Independent companies, local- 


ly-owned and _ locally-managed, can be 
run more economically than the average 
unit in the Bell organization. 

x * * & 

This is merely the natural consequence 
of the existing conditions in the two 
fields. It would be: quite within the truth 
to say that the Independents have been 
obliged to learn how to operate on less 
money for an excellent reason—their 
means were comparatively limited. This 
stimulated thrift and ingenuity. 

Another natural consequence is_ that. 
utility commissions and the public will 
observe the comparisons referred to and 
make reductions likely to cause Bell com- 
panies more or less discomfort in rate 
matters. 
made on 
the subject, but shrewd observers believe 


that the Bell organization, therefore, does 


No announcement has been 


not desire any more comparisons of this 
sort than is necessary. 
x * * x 

It is apparent that the policy of buying, 
instead of dividing territory, is one that 
can easily be carried too far, for it would 
tend to disturb the balance that so far 
has prevented the demand for govern- 
ment ownership of a monopoly from mak- 
For the benefit of the 
whole telephone industry care should be 


ing more headway. 


taken that this balance is not destroyed. 


State-Wide Cut Ordered in New York 


Rates of New York Telephone Co. Ordered Reduced by The New York 
Public Service Commission on Basis of Evidence Already Submitted in 
Investigation of Company Begun Last November — Exchanges are Grouped 


A substantial reduction in 
rates throughout the state of New York, 
which will mean a saving to subscribers of 


telephone 


about $3,000,000 a year, was ordered 
March 8 by the New York Public Serv- 
ice Commission. The new rates will go 
into effect April 1, and will continue in 
force until the commission concludes its 
present investigation into the affairs of 
the New York Telephone Co. 

The commission began its investigation 
into the telephone company’s affairs last 
November, and while it is not yet com- 
pleted, the commission decided that on the 
evidence already submitted the public is 
entitled to lower rates at this time. 

“The commission is of the opinion that 
the rates now put into effect are neces- 
sary at this time, not only on account 
of the downward price trend of all ma- 
terials, the decreasing cost of money, the 
daily readjustments in the labor market, 


the effort toward economy manifested by 
all private business enterprises, but also 
because the commission is convinced that 
the sums set aside for annual expenses 
of depreciation are largely. in excess of 
what is necessary, and in consequence the 
accumulated depreciation reserve is in- 
creasing more rapidly than conditions 
warrants,” stated the commission. 

The new rates will mean approximately 
5 per cent reduction to telephone users in 
New York City, and 7 per cent to sub- 
scribers in the state outside of the city. 

In fixing the various reductions in the 
exchange areas by the state, the commis- 
sion stated: 

“The commission has endeavored in the 
reduction orders to establish rates which 
shall be uniform in all exchange areas of 


the same approximate telephonic develop-’ 


ment, demand and plant requirements, 
taking into consideration the character and 


value of the service demanded by sub- 
scribers and furnished by the company; 
and has classified the different miunici- 
palities and exchanges in accordance with 
such requirements. The company or any 
municipality, may apply for a modifica- 
tion of these classifications on or before 
April 15.” 

The commission came to the conclusion 
that the company’s estimates of the rates 
of depreciation are too high and are not 
substantiated by the evidence. The testi- 
mony indicates that in a telephone prop- 
erty with a rate growth similar to that of 
the New York Telephone Co., the de- 
preciation reserve tends to become stabil- 
ized at approximately 30 per cent of the 
cost of the depreciable property. 

The commission sets forth that during 
the past 25 years the company has made 
an annual return of 8.17 per cent and that 
its accumulation of surplus (undivided 








es 
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profits) of $36,579,446 during the same 
period make it apparent that it has been 
generously treated in the matter of rates. 
In fact, the commission declares: 

“We believe that the entire schedule of 
expense of the New York Telephone Co. 
can undergo reasonable revision with a 
view to reaching a basis of expenditure 
fair to the public, and the telephone com- 
pany should make this revision.” 

The commission then lays down the 
principle that the telephone company and 
every other public utility should, during 
a period of increased costs, meet these 
costs rather than to expect to exact from 
the public the full measure of such costs 
by means of increased rates. 

The memorandum of the commission is 
as follows: 

“The evidence already submitted in this 
case has been carefully considered, and it 
appears to the satisfaction of the com- 
mission that public interest requires cer- 
tain reductions and readjustments in the 
rate schedules of the New York Tele- 
phone Co., and that these reductions are 
reasonable as immediate temporary de- 
creases pending the final determination of 
this proceeding. 

“The commission is of the opinion that 
the rates now put in effect are necessary 
at this time, not only on account of the 
downward price trend of all materials, the 
decreasing cost of money, the daily re- 
adjustments in the labor market, the ef- 
fort toward economy manifested by all 
private business enterprises, but also be- 
cause the commission is convinced that 
the sums set aside for annual expenses of 
depreciation are largely in excess of what 
is necessary, and in consequence the ac- 
cumulated depreciation reserve is increas- 
ing more rapidly than conditions warrant. 


Believes Depreciation Rates High. 


“The commission believes that the com- 
pany’s estimates of the rates of deprecia- 
tion are too high and are not substantiated 
by the evidence. The testimony indicates 
that in a telephone property with a rate 
of growth similar to that of the New 
York Telephone Co., the depreciation re- 
serve tends to become stabilized at ap- 
proximately 30 per cent of the cost of 
the depreciable property. The company’s 
depreciation reserve apportioned to New 
York state now stands at $69,598,739, 
whereas its total fixed capital in New 
York state, including land and intangible 
items, is $229,427,813, producing a ratio of 
more than 30 per cent. 

“But when this company was brought 
under the supervision of the public serv- 
ice commission 12 years ago, the ratio of 
its depreciation reserve. to fixed capital 
was only 10.7 per cent. In other words, 


there has been accumulated through 
charges to revenue since 1910 more than 
$15,000,000 of depreciation moneys that 
should have been set aside out of revenue 
Prior to 1910, and is now presumably in- 
cluded in the company’s surplus. It must 
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be clear that depreciation rates which 
have enabled the company in 12 years to 
make up a depreciation deficiency of $15,- 
000,000, have been too high and should 
now be reduced. 

Advertising Expenditures Criticized. 

“The company estimates the necessary 
expense of depreciation for 1922 to be 
$12,800,000. On the facts presented, we 
believe $10,000,000 is sufficient. 

“The company also estimates that its 
publicity and advertising expenses for 
1922 should be $300,000. Reasonable pub- 
lic announcements of changes in telephone 
equipment or in character of service, is- 
suance of directories, and necessary in- 
struction in the use of telephone me- 
chanicism, should be given to the public. 

“But advertising, in order to justify 
rate increases, either contemplated or in 
effect, to set forth attractiveness of em- 
ployment in the company’s service, or to 
market the company’s securities, should 
not be charged to subscribers. If ex- 
penses of the latter class mentioned were 
paid from the company’s surplus, no 
criticism could be made. We believe that 
this expense should be materially reduced. 

“The dividend history of this company 
—an average annual return of 8.17 per 
cent, during the past 25 years—and the ac- 
cumulation of surplus (undivided profits) 
of $36,579,446, during the same _ period, 
make it apparent that the company has 
been generously treated in the matter of 
rates. 

“We believe that the entire schedule of 
expenses of the New York Telephone 
Co. can undergo reasonable revision, with 
a view to reaching a basis of expenditure 
fair to the public. The telephone com- 
pany should make this revision. 

“If this is done it will not interfere 
with the company’s securing a reasonable 
return upon its investment. The com- 
pany has shown an _ unwillingness to 
abandon any of its costly methods of do- 
ing business, no matter how burdensome 
to subscribers who furnish the revenue 
necessary to cover all expenditures. The 
situation which this and every other pub- 
lic utility must face is that in a period of 
increased costs it is its duty to adjust 
expenditures to meet these costs rather 
than to expect to exact from the public 
the full measure of such costs by means 
of increased rates. 

“In order to meet the economic condi- 
tions which were the outgrowth of the 
war, the company was permitted to in- 
crease its rates everywhere throughout 
the state. With the exception of the re- 
ductions made by this commission in the 
rates in New York City and in Buffalo, 
there has been no change from the rates 
set up in accordance with these advances. 

“We are now in a period of economic 
readjustment, which is entailing hard- 
ships upon the public as a whole. It is 
not reasonable that a public utility such 
as the New York Telephone Co. should, 





during this period of readjustment, con- 
tinue to enjoy practically the full mea- 
suré of the advances that were allowed 
to it as a result of war conditions. The 
reductions ordered are, in the judgement 
of this commission, demanded in the pub- 
lic interest. 

“The commission has endeavored in the 
accompanying orders to establish rates 
which shall be uniform in all exchange 
areas of the same approximate telephonic 
development, demand and plant require- 
ments, taking into consideration the 
character and value of the service de- 
manded by subscribers and furnished by 
the company; and has classified the dif- 
ferent municipalities and exchanges in ac: 
cordance with such requirements. The 
company, or any municipality, may appl) 
for a modification of these classifications 
on or before April 15, 1922. 

“Tt follows that the accompanying 
orders should be entered, to be effective 
April 1, 1922, and thereafter, until the 
final determination of this proceeding, or 
until the further order of the commis- 
sion.” 

The order of the commission grouping 
the exchanges and giving the base area 
rates follows: 

“The public service commission having 
entered upon hearings as to charges and 
rentals and the regulations and practices 
affecting the rates, charges and rentals of 
the New York Telephone Co. within the 
state of New York. 

And it appearing to the satisfaction of 
the commission that public interest re 
quires a change in the rates, charges and 
rentals for telephone service charged by 
the New York Telephone Co. within the 
state of New York, temporarily and 
pending a final determination of the rates, 
charges and rentals to be thereafter de- 
manded, exacted or collected by said New 
York Telephone Co. 

Exchanges Grouped for Rate Purposes. 

Now, therefore, under the provisions of 
the public service commission law, it is 

Ordered (1) That all of the towns, 
cities and villages hereinafter named in 
which the said New York Telephone Co. 
operates exchanges, and all of the tele- 
phone exchanges therein, are hereby for 
the purpose of this order, and for the pur- 
poses of the temporary rates established 
by this order, classified and divided into 
groups as in this order, hereinafter 
stated, and that the rates, charges and 
rentals to be hereafter demanded, exact- 
ed, or collected by the said New York 
Telephone Co. shall be as in this order 
stated, all said rates, charges and rentals 
to take effect and be in force on and after 
April 1, 1922, and to remain in force and 
effect pending a final determination of the 
rates, charges and rentals to be there- 
after demanded, exacted or collected by 
such New York Telephone Co., or until 
the further order of this commission. All 
rates, charges and rentals applying to any 
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and all other service furnished by said 
New York Telephone Co. to be and re- 
main as stated in the company’s schedules 
of rates, rentals and charges for service. 

The grouping and classification of said 
towns, cities and villages and the ex- 
changes operated therein, and the tem- 
porary rates, charges or rentals to be de- 
manded, exacted or collected therein, 
shall be as follows, and payable monthly 
in advance: 

Group I. 

North Clove 
Osceola 
Owasco 
Parish 
Phoenicia 
Pleasant Valley 
Porters Corners 
Selden 
Sharon Springs 
Shokan 
South Onondaga 
South Salem 
Stanfordville 
Varysburg 
Waterport 
Woodstock 
Yorktown Heights 


Arkport 

Barker 

Bliss 

Campbell 
Carmel 

Cayuga 

Center Brunswick 
Cicero 

Cosmack 

Elba 

Enfield Center 
Esopus 

Fabius 
Greenwood Lake 
Hermitage 
Kendall 

Kent Cliff 
Newfield 


Basic area rates: 
Per month. 
Business, 1 party, unlimited service..$3.00 
Residence, 1 party, unlimited service 2.25 
Business, 4 party, unlimited service 2.25 
Residence, 4 party, unlimited service 2.00 
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Note—In all exchanges having more 
than one rate zone, the same rate differ- 
ences now existing between zones shall 


apply. 


Group III. 


Akron 
Amityville 
Arcade 
Attica 
Baldwinsville 
Bath 
Barneveld 
Bedford Village 
Bellport 
Brewster 
Burnt Hills 
Canastota 
Center Moriches 
Chappaqua 
Cherry Creek 
Clarksville 
Clintondale 
Clinton 
Cobleskill 
Cold Spring 
Dolgeville 
Easthampton 
Eastport 
Eden 
Ellenville 
Farmingdale 
Fleischman’s 
Gasport 
Good Ground 
Goshen 
Gowanda 
Greenport 


Katenah 
Kings Park 
Liberty 

Long Beach 
Lydonville 
Marlboro 
Massapequa 
Mattituck 
Mexico 
Middleport 
Millbrook 
Milton 
Montour Falls 
Oakfield 
Newfane 
New Paltz 
North Collins 
Northport 
North Salem 
Orient 
Pawling 
Pearl River 
Peconic 

Port Jefferson 
Quoque 
Riverhead 
Sayville 
Setauket 
Shelter Island 
Skaneateles 
Southold 

St. James 


Rural Service: 
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Residence 


Group II. 


Alden 
Altamont 
Amagansett 
Amenia 
Angela 
Averill Park 
Avoca 
Bayport 
Bolton 
Brentwood 
Bridgehampton 
Camden 
Canaseraga 
Canisteo 
Castleton 
Central Islip 
Chatham 
Cleveland 
Clinton Corners 
Constantia 
Croton Falls 
Deposit 
Dover Plains 
East Quoque 
East Syracuse 
Fayetteville 
Floral Park 
Forestville 
Garden 
Garrison 
Groton 
Highland Falls 
High Falls 
Holland 
Horseheads 


Hyde Park 
Interlaken 
Jonesville 
Lake George 
Lewiston 
Liverpool 
Mahopac 
Moravia 
Orchard Park 
Patterson 
Philmont 
Pine Hill 
Portville 
Ransomville 
Ronkonkoma 
Rosendale 
Sackett Harbor 
Sag Harbor 
Sempronius 
Shoreham 
Silver Creek 
Smithtown 
South Dayton 
Springville 
Trumansburg 
Tully 

Union Springs 
Valley Falls 
Voorheesville 
Warrensburg 
Water Mill 
Weedsport 
Wingdale 
Youngstown 


Hamburg 
Hamilton 
Hicksville 
Highland 
Holley 
Hoosick Falls 
Islip 
Jamesport 
Jordon 


Basic area rates: 


Stony Brook 
Wappinger Falls 
Watkins 
Westbury 

West Hampton 
Williamsville 
Wilson 
Woodmere 
Yaphank 


Per month. 
Business, 1 party, unlimited service. .$3.75 
Residence, 1 party, unlimited service 2.75 
Business, 2 party, unlimited service.. 3.35 
Residence, 2 party, unlimited service 2.50 
Business, 4 party, unlimited service.. 3.00 
Residence, 4 party, unlimited service 2.10 


Rural Service: 


Business 2.75 
Residence 


Note—Two-party line service may be 
furnished subscribers in the exchanges in 
this group at the option of the company 
at a rate of not in excess of the one set 
forth. 

Note—In all exchanges havirig more 
than one rate zone, the same rate differ- 
ences now existing between zones shall 
apply. 


Group IV. 


Mt. Kisco 
Nanuet 

New City 

New Hartford 
Nyack 

Owego 

Oyster Bay 
Patchogue 


Albion 
Babylon 
Ballston 
Barre Center 
Bay Shore 
Beacon 

Blue Point 
Catskill 


Basic area rates: 
Per month. 

Business, 1 party, unlimited service .$3.50 
Residence, 1 party, unlimited service 2.50 
Business, 4 party, unlimited service. 2.75 
Residence, 4 party, unlimited service 2.00 
Rural Service: 

Business 

Residence 


Cold Spring Harbor 
Congers 

Derby 

East Aurora 
Endicott 

Great Neck 
Greenwich 

Hastings 
Haverstraw 


Penn Yan 
Piermont 
Pleasant Valley 
Pt. Washington 
Roslyn 
Saugerties 
Schuylerville 
Southampton 
Spring Valley 
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Suffern 
Valley Stream 
Whitesboro 
Ulster Park 


Huntington 
Lindenhurst 
Manhasset 
Medina 


Basic area rates: 

Per month. 
Business, 1 party, unlimited service. .$4.25 
Residence, 1 party, unlimited service 3.00 
Business, 2 party, unlimited service.. 3.65 
Residence, 2 party, unlimited service 2.75 
Business, 4 party, unlimited service.. 3.25 
Residence, 4 party, unlimited service 2.25 


Rural Service: 


Business 
Residence 


Note—In all exchanges having more 
than one rate zone, the same rate differ- 
ences now existing between zones shall 
apply. ; 

Group V. 
Mamaroneck 
McGraw 
Mechanicville 
Olean 
Oneida 
Park (New Ro- 

chelle) 
Ossining 
Oswego 
Peekskill 
Portchester 

Garden City Rockville Center 

Geneva Rome 

Glen Cove Rye 

Hempstead Salamanca 

Herkimer Saratoga Springs 

Homer Seneca Falls 

Hornell Sloatsburg 

Hudson Tarrytown 

Ilion Tonawanda 

Irvington Waterloo 

Lancaster Wanakah 

Little Falls Waverly 

Lockport Wantagh 

Lynbrook 


Basic area rates: 


Allegany 
Batavia 
Briarcliff 
Claverack 
Corning 
Cortland 
Dobbs Ferry 
Dunkirk 
Fayette 
Frankfort 
Freeport 


Per month. 
Business, 1 party, unlimited service. .$5.25 
Residence, 1 party, unlimited service 3.25 
Business, 2 party, unlimited service.. 4.25 
Residence, 2 party, unlimited service 2.85 
Business, 4 party, unlimited service.. 3.75 
Residence, 4 party, unlimited service 2.35 
Rural Service: 
Business 
Residence 
Note—Business four-party line service 
may be furnished subscribers in the ex- 
changes in this group at the option of the 
company at a rate not in excess of the 
one set forth. 


Note—In all exchanges having more 
than one rate zone, the same rate differ- 
ences now existing between zones shall 


apply. 
Group VI. 


Kingston 

La Salle 
Newburgh 
Niagara Falls 
Poughkeepsie 
Ramapo Hills 
Scarsdale 
Watertown 
White Plains 


Amsterdam 
Argyle 
Auburn 
Brockville 
Elmira 
Elmsford 
Fort Edward 
Glens Falls 
Hudson Falls 
Kattskill Bay 


Basic area rates: 


Per month 

Business, 1 party, unlimited service. .$6.25 

Residence, 1 party, unlimited service 3.50 

Business, 2 party, unlimited service.. 5.25 

Residence, 2 party, unlimited service 3.) 

Residence, 4 party, unlimited service 2.5!) 
(Concluded on page 30.) 









Florida Holds Its Best Convention 


Thirteenth Annua] Meeting of the Florida Telephone Association Best in 


Every Respect in the Organization’s History 





Education of Public as to 


Industry’s Needs to Be Undertaken—Addresses by Prominent Men a Feature 


The 13th annual convention of the 
Florida Telephone Association, which was 
held at Tampa, March 2 and 3, was the 
largest, most interesting, and successful 
meeting in every respect that has ever 
been held by the Florida association. 

Education of the public as to the needs 
of the telephone industry and its possibili- 
ties for service to the people, is to be 
undertaken, the association decided at 
the closing session of the convention on 
Friday. A committee on public informa- 
tion was appointed to undertake the work. 

Decision to appoint the committee was 
the direct result of addresses during the 
two days of the convention on the neces- 
sity of individual companies getting into 
closer touch with the communities they 
serve and securing their co-operation, so 
that the best service possible can be 
rendered. Ignorance of the public gener- 
ally about the management of telephone 
companies and false ideas of some misin- 
formed persons were declared by several 
speakers to be one of the big handicaps 
to efficient operation of the industry. 

The committee will keep in touch with 
the smaller companies in the association 
and furnish them with any information 
that may be helpful. Those named on the 
committee were F. W. Webster, Miami, 
chairman; A. B. Steuart, Tampa; R. L. 
Boyd, Jacksonville; C. H. Galloway, Win- 
ter Park, and Carl Brorein, Tampa. 

All officers of the association, President 
W. G. Brorein of Tampa; Vice-President 
W. L. Moor, Tallahassee, and Secretary 
Frank D. Moor, Tallahassee, were 
unanimously re-elected near the close of 
the convention. E. E. Voyle, Gainesville; 
F. W. Webster, Miami, and R. H. Magill, 
Moore Haven, were named by the presi- 
dent to serve with the officers as members 
of the executive committee. The presi- 
dent was authorized to appoint a legisla- 
tive and any other committees necessary 
during the year. 

Invitations were presented by telephone 
men from Miami, St. Petersburg and 
Moore Haven for the association to hold 
its annual convention next year at their 
cities. These invitations were taken under 
advisement by the executive committee, 
which will select the next meeting place. 

The convention was formally opened at 
10 o’clock Thursday morning, March 2, 
with an address of welcome by Mayor 
Charles H. Brown. Mayor Brown told 
the telephone men that Tampa boasted of 
“the best telephone service in the world,” 
and said “the latch key to the city hall is 
hanging on the outside.” He was fol- 
lowed by President W. G. Brorein of the 
association. 





President Brorein pointed out that thir- 
teen years ago the state association was 
born in Tampa. He told of the tele- 
phone’s part in the development of the 
state. Twenty years ago, he said, there 
were but 500 telephones and no toll lines 
in use south of Jacksonville. Today there 
are 40,000 telephones in use, and every 

















President Brorein, of Tampa, Is Enthusi- 
astic Over Association’s Prosects. 
community in the state is connected by 

wire, he declared. 

Other high points in Mr. Brorein’s talk 
were the responsibility of telephone opera- 
tors, the part of the telephone in upbuild- 
ing communities, and the statement that 
the Florida association was the first or- 
ganization formed in which every tele- 
phone man was admitted regardless of his 
affiliations. 

ie. W. Lb. 


Moor, of Tallahassee, and 


E. E. Voyle, of Gainesville, were other 
speakers during the morning. 
A telegram from R. Hudson Burr, 


chairman of the Florida State Railroad 
Commission, who was to make the prin- 
cipal address of the morning, was read. 
Mr. Burr wired that he had been un- 
expectedly called to Washington on busi- 
ness and regretted not being able to at- 
tend the convention. Other messages 
were read from men unable to attend. 


A. B. Greene, telephone engineer of the 
commission, talked most interestingly re- 
garding “Intercompany Relations.” 

The observance of the “Golden Rule” 
as the keynote of success in building up 
any substantial business was stressed by 
Mr. Greene. 
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“The telephone is a big factor in mod- 
ern life,” he said, “and it is becoming 
more important as time advances. There 
is no more certain barometer of the busi- 
ness conditions in the country than that 
which is reflected in the volume of busi- 
ness which is handled over the circuits, 
and there is nothing that indicates better 
the varying moods of business conditions 
than the fluctuations in the local and toll 
telephone traffic.” 

Touching upon called “the 
phenomenal growth of the telephone busi- 
ness past ten Mr. 
Greene recounted various phases of hu- 
man nature brought into this develop- 
ment. “Of our relations with one an- 
other,” he said, “there-are certain laws of 
mental attitude must 


what he 


during the years,” 


conduct and which 
be obeyed in order to succeed. 
“But after all, 
lution and that to be found in the applica- 
tion of the ‘Golden Rule,’ as given by the 


there is just one so- 


Nazarene in his sermon on the Mount 
some nineteen centuries ago. 
“As with nations, so with individuals; 


the observance of this one great law of 
‘Doing unto others as you would others 
do unto you,’ is absolutely the only way 
we can make any substantial progress, any 
lasting progress. The difficulty, however, 
is in the interpretation of the law. It 
is easy enough to apply the law when we 
see any immediate advantage in it to our- 
selves; the difficulty lies in its application 
where the apparent advantage seems to 
be with the other party. 

“To apply this Golden Law successfully 
we must do so consciously, even if its ap- 
plication, at the time, seems to be work- 
ing to our disadvantage. 3ut it has 
never worked to any one’s disadvantage. 

Mr. Greene said that while the thoughts of 
his address might seem to be much on 
the order of idealism, there was a scien- 
tific reason at the bottom. 

Co-operation, co-ordination and _ tact 
were among the principles outlined by the 
speaker as important for progress in the 
telephone business. He recounted the part 
the telephone has played in the develop- 
ment of the country. 

Mr. Greene’s address was followed by 
a general discussion of various topics, 
after which adjournment was taken for 
lunch. 

The feature of the Thursday afternoon 
session was an address by F. B. MacKin- 
non, Washington, D. C., president United 
States Independent Telephone Association. 
Mr. MacKinnon’s presence at the conven- 
tion was greatly appreciated by the as- 
sociation’s members and added much to 
the interest of the meeting. 
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Mr. MacKinnon’s address dealt pri- 
marily with two questions confronting the 
industry: “What incentive is there in 
the telephone industry for the small ex- 
change owner?” and, “How can induc- 














A. B. Steuart, of Tampa, Wili Aid Smaller 
Companies As Member of Committee 
on Public Information. 
tive interference from high-powered elec- 

tric lines be handled?” 

“Of the 9,000 telephone companies in the 
United States today,” he said, “8,000 of 
them have annual revenues of less than 
$10,000. That is the telephone situation 
as I see it today—a problem of what is 
there in it for the owner of the small ex- 
change. 

“Every man in every walk of life must 
have a vision or he will be a failure, but, 
there are these thousands of small tele- 
phone exchange managers who are ask- 
ing, after they have spent 20 and 25 years 
in building up their little business, ‘Why 
should we stay in business? There is 
no high position to work to in a small 
exchange where the number of officers 
are few, and there are no great opportuni- 
ties for achieving success in perfecting 
new mechanical devices.’ 

Vision of Service. 

“There is only one answer to the ques- 
tion. If a man in the telephone industry 
has no vision of service, then he had bet- 
ter get out of the business. That is the 
great difficulty in the business today. If 
a man does not possess that vision of 
service he can have no success, and if he 
cannot instill in his employes also a vis- 
ion of service, then he is also not making 
a success. : 

“The men in the telephone industry in 
the isolated sections of the country must 
get their reward the same as other 
men. If we can spread that thought 
around the telephone men of the country, 
many of these other smaller problems will 
be easily solved. You men who are ren- 
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dering to your subscribers that service 
know that there is no greater opportunity 
than in the telephone industry.” 


The inductive interference with the 
telephone lines by highpower electric lines 
as one of the greatest menaces to the serv- 
ices was also touched upon by Mr. Mac- 
Kinnon. “There are attempts now being 
made to solve the problem,” he said, “by 
co-operation between the telephone com- 
panies and the power companies through 
their national organizations. The great 
problem is to agree on one procedure 
which will be practical to both parties 
concerned.” 

Pay stations as a means of reducing 
the number of extra calls made over the 
telephone lines, curtailing extravagance 


in the system and enabling the company 
to derive a reasonable profit for the serv- 
ice were discussed by R. L. Boyd, district 
manager of the Southern Bell Telephone 
& Telegraph Co. at Jacksonville. 


He said that the use of telephone booths 
in public places had become obsolete, that 
the telephone user did not like them. 
Every person is willing to pay a reason- 
able charge, he said, for the service, and 
that when the pay station system was 
established in a business district it was 
always found to be very satisfactory with 
the public. 

Following the adjournment of the con- 
vention at the close of its first day, the 
visitors were taken to Plant park where a 
photograph was taken. They afterward 
went on an auto tour of the city. 


In the evening the visitors were enter- 
tained at dinner at the Tampa Bay hotel 
by the Peninsular Telephone Co. The 
Peninsular Telephone Co. orchestra enter- 
tained them while the meal was served. 
In the evening the visitors were again the 
guests of the Peninsular company at a 
lyceum entertainment given at the Madi- 
son street school. 

Addresses were made at Friday morn- 
ing’s session by J. L. W. Zietlow, of 
Aberdeen, S. D., on “Natural Difficul- 
ties and Encountered Obstacles”; by W. 
H. Adkins on “Seasonal Telephone 
Rates,” and by F. W. Webster on “Keep- 
ing the Public Informed.” 

In discussing obstacles in the telephone 
business Mr. Zietlow, the president of the 
Dakota Central Telephone Co., and the 
oldest Independent telephone operator in 
the industry today, said: 

“At. first glance difficulties and ob- 
stacles may be thought to be identical. 
Upon a little reflection, the experienced 
telephone operator will find that there is 
a vast difference between the two. He 
will realize that the natural difficulties are 
unavoidable, something human ingenuity 
has not been able to prevent, while the 
encountered obstacles are those matters 
which are imposed upon the telephone 
business unnecessarily and only tend to 
hinder instead of improving the service. 
This conclusion has forced itself upon me 
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35 years I have been in the 


during the 
business. 

“Telephone service in the early days 
was considered by the public as a very 
simple proposition. In fact, the construct- 
ing of a line and attaching to each end a 
set of telephone instruments 
sidered to be a very ordinary affair. The 
average user, and even the average tele- 
phone operator, did not realize that some 
interesting principles as well as electrical 
phenomena were brought into play. 

“They knew nothing of the functions of 
the various parts of the instruments. 
There was to their minds no good reason 
why anyone could not go into the tele- 
phone business and get rich quick, as they 
had often been told by professional pro- 
moters, knowing nothing of conductivity, 
resistance, impedance, interruptions from 
cross talk, electrical disturbances and the 
thousand and one difficulties lurking by 
the wayside. In fact, .ignorance 
bliss, and I am free to say that in a great 
many cases it is bliss today. 

“While a wire with only two telephones 
was easy to handle, as long as this wire 
was kept in the air, when three or four 
parties sought to be connected and a few 
switches were inserted in order to cover 
a greater territory, it ceased to be sim- 
plicity and troubles developed very rapid- 
ly and the service deteriorated in propor- 
tion. 

“It is to be regretted that the general 
public, city councils, legislators and even 
many rate-making bodies have not learned 
this lesson. The progressive telephone 
man has been put to his wit’s end, and I 


was con- 


was 














President F. B. MacKinnon, of Nationa! 
Organization, Added to Interest 
in Convention. 


am glad to say that he has, to a great de 
gree, succeeded in surmounting these diffi 
culties, though the public has not alway: 
been willing to give him due credit an 
a fair return for the efforts put forth. 











March 11, 1922. 


‘why not?’ and 


The query is naturally 
here is where the encountered obstacles 


come in to play. Their name is almost 
legion and appear where least expected. 

“It seems to be the conviction of many, 
who are otherwise good business men, to 
consider any telephone company as a legi- 
timate object for attack, little realizing 
that unnecessary attacks and obstacles 
placed in the way must necessarily impair 
the service, which cannot be as good under 
antagonism as it would be with friendly 
co-operation. While it is a fact that tele- 
phone engineers have solved many prob- 
lems, all looking to the improvement of 
the service as well as furnishing almost 
instafitaneous service, the public is not satis- 
fied and demands something that no other 
agency has been called upon to furnish. 

“The postoffice is often referred to as 
an object lesson in efficiency, yet if tele- 
phone service was as slow as the mail 
service, the newspapers and motion pic- 
ture houses would heap no end of ridicule 
on the business. The reason for this is 
that when you go to the postoffice you 
form in line and await your turn without 
grumbling, the same as you do in a tele- 
graph office, a bank and even stores. 

“Yet if anyone has to wait at the tele- 
phone more than five seconds he begins to 
get fidgety and proceeds to abuse the tele- 
phone operator, often using language that 
he would be ashamed to use face to face 
with anyone. 

“Then there are other obstacles, for in- 
stance, the opposition to setting poles, 
where it is necessary to trim trees, tear- 
ing down of wires by house movers, in- 
juring of underground cables by plumb- 
ers, and, in fact, a whole array of unneces- 
sary obstacles. The most serious, how- 
ever, is the pernicious atrocities of the 
professional ward politician, who is 
around with his hand out.” 

Mr..Zietlow narrated some personal ex- 
periences with legislatures and state com- 
missions and concluded his address with 
the declaration that it is up to all of the 
telephone companies to “wake up to the 
importance of Service First” if they are 
to stay in business. 

The need of a special rate for season- 
al telephones was told by W. H. Adkins, 
of Atlanta, Ga., general contract agent of 
the Southern Bell Telephone & Telegraph 
Co. The person who takes out a tele- 
phone for only a very short period each 
year, he said, should be made to pay the 
regular rate besides a reasonable amount 
in addition to make it profitable to the 
ompany. He prophesied that this sea- 

mal rate problem would soon become a 
serious one in Florida, because of the 
number of people who stay only a part 

f each year. 

Letting the public know something 
about the telephone business is the best 
means of securing their co-operation and 
in that manner bettering the service, F. 
W. Webster, of Miami, said. Without 
the public’s co-operation, he said, the best 
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SHE DOES “NOT MIND ADMITTING” 


By Miss Anne Barnes. 


Traveling Chief Operator, Iowa Independent Telephone Association, Des 
Moines, Iowa. 


I have never told you about her before; but now I must tell you about 


Frances Irene. 


First, I will tell you what I know; and then, I will tell you what she has 
admitted to me, and to everyone else in Crystal City. 

She is pretty to look at, when she is freshly decorated; but she is about 
as useful as a hand-painted plate on a plate rack. She is a telephone operator 


of the plate-rack type. 


Frances Irene can blow her individual horn as loudly as the combined 


blowing of a whole orchestra. 


The only difference between Frances Irene 


and an orchestra, is that people go to hear an orchestra—-what it blows usually 


sounds good; when it does not, people can leave. 


But people never inten- 


tionally put themselves in Frances Irene’s path—if they know which way she 


is coming, or see her coming first. 


But suppose either of these conditions is not the case? 


happened to me. 


“But,” you say, “what is all of this horn blowing about?” 


That is what 


Why, about 


Frances Irene, of course; of what she knows how to do better than any one 


else has ever been able to do. 


All about how numerous greatly desirable 


“might-have-beens” have become “might-have-beens” because of a matter of 


decision on her part. 
be a matter of choice with her. 


How full the future is of “might be’s 


” 


which will also 


She never minds admitting these things; nor does she mind admitting that 
she is out of her sphere working down here with us as ‘just a common opera- 


” 


tor. 


long as she was here to “get busy” and do her part. 


operator? 


One of the operators told her the other day that it was too bad, but as 


Do you blame this 


She tells us in the restroom, 
She tells us on the stair, 
She tells us at the switchboard, 


She tells us everywhere 





Of a great and glorious future 
That beckons her away; 

We hope it keeps on beckoning, 
And that she will go—to stay. 
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service could not be rendered. He ad- 
vocated the appointment of the committee 
on public information as the best means 
of securing the good will of the people. 


In commenting on the convention 
President Brorien said: 
“I wish you would express through 


TELEPHONY our appreciation of Mr. 
MacKinnon’s presence at the convention 
and the splendid pftblicity he gave it 
through his various letters to the mem- 
bers of the national association. I also 
desire to thank TELEPHony for its fine co- 
operation and publicity. We had in at- 
tendance representative telephone men 
from several states, which was doubtless 
due to information received in regard to 
the convention through TreLeEpHoNny and 
Mr. MacKinnon’s letters.”’ 





Two New Exchanges Opened by 
New York Telephone Co. 
Further expanding its system to meet 
current telephone requirements, the New 
York Telephone Co. placed two new tele- 
phone exchanges in service in New York 
City on Saturday night, February 25. One 





of the new offices is in The Bronx and 
the other in Washington Heights. 

The new Bronx office has been des- 
ignated “Bingham” and will serve a por- 
tion of the city previously cared for by 
the Tremont and Jerome offices. A num- 
ber of lines hitherto served by Tremont 
and Jerome were transferred to the new 
office, which also is serving the lines of 
several hundred new subscribers distrib- 
uted throughout the Bingham-Tremont- 
Jerome area. 

The new office serving Washington 
Heights subscribers has been designated 
“Billings” and will serve jointly with the 
Wadsworth central office, also a small 
section of the Audubon central office area. 
The Audubon lines have been transferred 
to the Billings office and in addition, the 
lines of several hundred new subscribers 
distributed throughout the area served by 
the new central office were placed in 
service. 

Transfer of lines into the new office will 
make it necessary for the telephone com- 
pany to assign new telephone numbers and 
designations to the lines transferred. 


Oregon Commission Denies Rate Cut 


After Complete Rehearing on Order Increasing Rates of Pacific Company, 
Commission Stands by Order—Scores Petitioners for Lower Rate for Failure 
to Support Contentions with Evidence Worthy of Serious Consideration 


As a result of the rehearing on its 
order of February 28, 1921, allowing the 
Pacific Telephone & Telegraph Co. in- 
creased rates, the Oregon Public Serv- 
ice Commission handed down an order 
February 21 affirming the rate increase 
ordered a year ago. 

Decision by the commission came 
months after the city of Portland and 
surrounding municipalities and _ valley 


towns presented a vast amount of evi- 
dence at a special hearing to show cause 
why the increased rate order should not 
be sustained. 

The old rate and the increased (pres- 
cut) rates, which remain in effect, are: 


Present 
Former Rates. 
Rates. (Sustained) 

One party business— 
Wall $10.00 
10.25 


Two party business— 
Wall 
Desk 

One party residence— 


8.00 


Two party residence— 
Wall 


Four party residence— 
Lis AS es 2.25 
2.50 


The commission believes that the true 
welfare of the public is best served by 
the maintenance of such rates as will en- 
able the utility to pay reasonable wages 
to its employes and to expand as required 
hy growing communities. The rate in- 
crease sustained allows a 4 per cent re- 
turn on investment, according to C. E. 
Hickman, division commercial superin- 
tendent of the Pacific company. 

In its order, the commission scores the 
petitioners for lower rates, sayirig that 
they have presented no evidence worthy 
of serious consideration. 

It was held that claims of poor service 
were. not substantiated. Concerning the 
414 per cent of gross revenue paid the 
American Telephone & Telegraph Co., 
the order remarks that this was “con- 
stantly referred to as exacted from the 
patrons of the company and paid to the 
parent company for no _ consideration 
whatsoever, notwithstanding that it was 
well known to counsel for petitioners that 
less than one-half of this percentage was 
allowed by the commission, and that this 
allowance was based on the actual cost of 
service rendered by the American com- 
pany.” 

“There must be a definite acceptance of 
the principle that the true welfare of the 
public is best served by the maintenance 


of such rates as will enable the utility to 
pay reasonable wages to its employes and 
to expand as required by growing com- 
munities,’ the order read. 

“Petitioners have presented nothing 
worthy of serious consideration or justi- 
fying the suspicion and agitation which 
they have aroused,” says the order. “Their 
failure to support their contentions was 
so obvious, even to themselves, that they 
repeatedly fell back on the excuse that 
the commission ought to investigate the 
subject and, by inference, ought to supply 
the evidence which they had promised 
to produce. The descent from the sublime 
to the ridiculous is not often better il- 
lustrated than by the transition from the 
grandiloquent announcements at the open- 
ing of the case to the feeble excuse that 
the commission ‘ought to look into it.” 

Here follows some Latin phraseology, 
which being interpreted, says: “The 
mountain labored and brought forth a 
mouse.” 

“Expense and waste of time,” the order 
continues, “are not the only losses suf- 
fered through this needless agitation. The 
immense resources of the state need money 
for their development. For the neces- 
sary capital, we must compete with a 
world in need. The reputation of a com- 
munity for fair dealing is a factor taken 
into account by all prudent investors. 

“If a great and indispensable state- 
wide public utility is denied even the 
earnings possible on a savings bank de- 
posit, is it to be expected that new capi- 
tal will seek this field? If bitter and 
prejudiced agitation is followed by the 
denial of bare justice we shall inevitably 
be driven to state and municipal owner- 
ship of all public utilities.” 

The commission’s order mentions the 
close surveillance under which it had the 
telephone company for a period of two 
years prior to its increase rate order. It 
is pointed out that after a total of about 
14 months of investigation, in all of which 
it is said the petitioners had a part, they 
made such serious allegations relative 
to the rate increase order that the re- 
hearing of last summer was granted. 

“Tt is right that the people should now 
be informed,” says the order, “of the 
extraordinary manner in which they have 
been imposed upon and the time of their 
officials wasted. In spite of positive as- 
sertions of error in the findings of the 
commission, not a scintilla of evidence 
worthy of the name was offered in sup- 
port of the contention of the petitioners.” 

Other excerpts follow: 

“Actions of counsel for petitioners 
have been characterized by an apparent 
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desire to confuse rather than to elucidate 
the issues before the commission. Wholly 
extraneous matter was constantly dragged 
into the discussions.” 

“The rehearing was asked ostensibly for 
the purpose of pointing out the errors in 
the conclusions reached by the commis- 
sion in order 689, but the attacks of the 
petitioners were directed, not against 
that order, but against the evidence by 
which the company supported its claims 
at the hearing which led to that order. 

We thus have the strange spectacle of 
a ‘rehearing’ devoted chiefly to arguments 
against claims made by the company and 
already rejected by the commission. The 
maneuver could have had no other object 
than to divert the attention of the public 
from the fact that the commission had 
granted much less than the company 
asked.” 

Relative to depreciation, the order says 
of the petitioners’ evidence: “This evi- 
dence, when correctly interpreted, thus 
shows the converse of its authors’ con- 
tention and illustrates the accuracy of 
the commission estimates.” 

In dealing with the subject of regula- 
tion, the order remarks that “had there 
been no other restriction upon the tele- 
phone company than the antiquated pro- 
visions found in its franchises, telephone 
rates unquestionably would have followed 
the trend of other commodities during 
the war, with the result that rates would 
have been much higher than those now 
paid and would have reached their peak 
three or four years sooner. 

“The company would have been able to 
accumulate a surplus sufficient to carry 
it over the present depression without 
difficulty. Under regulation it has. been 
impossible for the public utilities to exer- 
cise such discretion. Their charges are 
at all times held down to a point where 
they will not produce more than a rea- 
sonable rate of return on the investment. 

It is manifestly unfair that the utilities, 
having been deprived of the opportunity 
to share in the fruits of prosperity, should 
nevertheless be expected to bear the full 
burden of adversity. It is just and 
equitable, as well as a duty under the 
law, for the commission to permit the 
establishment of rates which will enable 
the utility to earn a moderate return even 
in times of depression, provided of 
course that the rates are not in excess 
of the value of the service or greater 
than the ability of the patron to pay. 

.This is in no wise a guarantee of 
profits. It is merely a permission to 
earn a fair return if the users are able 
and willing to pay the necessary rates.” 
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Report Shows Progress of Industry 


Annual Report of American Telephone & Telegraph Co. Points Out Tremendous 






Growth of Telephony—Discusses Many Problems Confronting Companies and 
Shows Progress of the Art—Financial Condition Excellent Despite Depression 


The annual report of the American 
Telephone & Telegraph Co. for the year 
ending December 31, 1921, shows a net 
income per share of practically the same 
as in 1920. 

The net income for 1921 after charges 
and federal taxes are deducted amounted 
to $54,002,703, equivalent to $11.10 a 
share earned on the $496,477,500 average 
stock outstanding during the year. This 
record compares with a net income of $5l,- 
821,215, or $11.70 a share earned on the 
$442,825,400 stock outstanding in 1920. 
The total earnings of the company last 
year were $110,742,772 compared with to- 
tal revenues of $103,946,988. 

The number of telephone stations at 
the end of 1921, owned by and connected 
with the Bell system in the United States, 
was 13,380,219. Of these stations 8,914,- 
155 were owned by the 26 associated 
companies of the Bell system and 4,466,- 
064 by local, co-operative and rural In- 
dependent companies or associations hav- 
ing sublicense of connection contracts, 
the so-called connecting companies. 

“The year ending December 31, 1921,” 
says the report, “has been a year which 
on review shows good progress in the 
things which we consider most construc- 
tive: 

Our stock issue added materially to the 
strength of our financial structure. 

_ We approached more nearly the abil- 
ity to fill promptly new applications for 
service. 

The quality of both exchange and toll 
service steadily improved. 

The efficiency of the whole operating 
force iacreased and is increasing. 

The development of the art of telephony 
by research and invention, and by their 
application to the construction and opera- 
tion of plant, was exceptionally note- 
worthy. 

While our gross earnings did not in- 
crease as might have been .expected had 
business been normal, our net earnings 
more than held their own. 

We increased and broadened our efforts 
to bring about a better and more sympa- 
thetic understanding of our policies, prob- 
lems and practices by all of the elements 
making up the public which we serve. 


Some utilities can give complete serv- 
ice to present users without extensions, 
but complete telephone service for present 
users involves the possibility of com- 
munication with new users. 

As the nation grows, therefore, the 
equipment must be extended, not only 
that people who want telephone service 
may have it, but that those having service 
may have complete service, 

Financial results of the business must 
be such as to attract a flow of capital to 
the enterprise adequate in amount to pro- 





vide ample extensions in plant. Anything 
less must inevitably result in some de- 
gree of failure to give service. Some 
part of the capital for extensions may 
come through the investment by the com- 
pany of its undivided profits and reserves, 
but the large part must come from the 
sale of bonds or other obligations and 
the issue of additional capital stock. 
Discussion of Financing. 

“The security for the company’s debts 
represented by its bonds and other like 
obligations is in its earning power and 
in the property behind these securities. 
Therefore, new money put into the com- 
pany by the shareholders and invested in 
earning property strengthens its outstand- 
ing bonds and other like obligations be- 
cause it increases both the earnings and 
the property back of them. 

Sound financing involves a safe .pro- 
portion between capital and debt. The 
recognition of this principle in the finan- 
cing of the Bell system before the war, 
enabled the company during the war per- 
iod, when conditions practically precluded 
new stock issues, to finance its extensions 
almost entirely by increases in debt. Re- 
turn to the established principle, pre- 
sented during 1921 the question of of- 
fering an additional issue of capital stock 
to the shareholders. 

Under the laws of the state of New 
York a new issue could not be made at 
less than par. Obviously then to make 
an issue successful the dividend must be 
enough to make the stock attractive at a 
premium, but any dividend rate must ap- 
peal to the public as reasonable; it must 
be earned with a fair margin and with 
a prospect of continuance. 

The stockholders’ equity in the busi- 
ness was about $200 per share; $9 per 
year per share was less than 5 per cent 
upon the stockholders’ equity in the busi- 
ness and would certainly not be con- 
sidered an excessive return. That rate 
had been earned with a margin for a 
number of years and the prospects for the 
future were good. 

Due weight was given to the belief 
that the higher market price of the stock 
consequent upon a higher dividend rate, 
if fully justified by earnings, would re- 
act favorably in the cost of, bond issues 
and other borrowings of the whole., Bell 
system. The conclusion was that 9 per 
cent should be established as the dividend 
rate. The event has justified the con- 
clusion.” 

The policy of the Bell system to co- 
operate with and aid regulatory bodies is 
reaffirmed in the report on the premise 
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that the real interests of the company 
and its patrons are identical and that reg- 
ulation by commission is of advantage to 
both. Good service, freedom from dis- 
crimination and rates that would be just 
and reasonable were required of the 
utility if it fails in those requirements. 

While the laws provide for rates 
which will be just and reasonable, they 
do not prescribe the revenue to be de- 
rived from such rates. Although rates 
which are confiscatory are prohibited by 
the national constitution and those of 
many states, a just and reasonable rate 
is somewhere between the bare cost of 
service and its value to the user. If it 
is not more than the bare cost, the busi- 
ness cannot continue. If it is not less 
than the value of the service, the num- 
ber of customers will be restricted and 
again the business cannot continue. This 
is the economic law to which all statutory 
enactments must yield. 

The fact that the telephone service can 
be produced at a cost and sold to tele- 
phone users at a price very much less 
than the value of the service to the sub- 
scriber, constitutes the insurance of the 
stability of the business. 

The report points out also that com- 
missions must have full information and 
owing to the complicated scope of their 
duties should have longer terms of office. 
Their functions deal with business as well 
as strictly legal questions. 

Among the matters covered in the re- 
port are the organization of the Bell 
Telephone Securities Co. for the purpose 
of interesting telephone subscribers and 
others financially in the system; the em- 
ployes’ stock purchase plan in which over 
100,000 employes are interested; the de- 
velopment of the loud-speaking telephone 
system which, by means of the long dis- 
tance lines, carried the Armistic Day 
exercises to thousands across the conti- 
nent; the opening of the telephone cable 
to Cuba; and the development in radio 
telephony for public usefulness. 


The Cable to Cuba. 


In discussing the two last mentioned 
subjects the report says: . 

“In previous reports, reference has 
been made to the plan for connecting, in 
co-operation with the Cuban Telephone 
.Co.,.the island of Cuba with the United 
States by submarine telephone and tele- 
graph cables to be extended from Hava- 
na to Key West and there to” connect 
with our long distance wire sysfem. On 
April 11, 1921, the cables having been 
successfully laid, were opened to public 
service by formal ceremonies. The Presi- 
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dent of the United States and the Presi- 
dent of Cuba exchanged greetings, and 
distinguished assemblies at Washington 
and Havana participated in the ceremonies 
and listened by telephone to all that was 
said over the line. 

By means of the transcontinental line 
the connection was extended to San 
Francisco and thence south to Los 
Angeles where, by means of a radio tele- 
phone connection, the circuit was ex- 
tended to Catalina Islands, 30 miles dis- 
tant in the Pacific. Satisfactory conver- 
sation was thus carried on between 
Catalina and Cuba, a distance of some- 
thing over 5,500 miles. This is the great- 
est distance over which commercial tele- 
phone service has thus far been estab- 
lished. 

The Cuba cables are the longest deep- 
sea telephone cables in use, and embody 
in practical form a number of the recent 
scientific developments of our staff.*To 
provide for the traffic expected, three of 
these cables were successfully laid. Each 
cable is capable of carrying simultaneous- 
ly one telephone conversation and eight 
telegraph messages. 

For connecting Cuba with the mainland, 
cables are employed because it has been 
found more economical to use them than 
to employ radio, and because they are 
more dependable and free from the in- 
terruptions and disturbances and the lack 
of secrecy which are encountered in radio 
operation. During the disturbed finan- 
cial situation of the past year, these cables 
proved of great value in international 
banking and business and have fully jus- 
tified themselves as an extension of our 
service. 

During the year, our practical exper- 
ience in the use of machine-switching 
apparatus affords gratifying evidence that 
the operation of this new system is read- 
ily comprehended by the public, and that 
it can be depended upon to give the high- 
est grade of service in those situations 
where, for economic or service reasons, 
it should be employed. 

Wireless. 

“The Catalina Island. installation was 
made under war conditions because time 
did not permit the manufacture and lay- 
ing of a cable. It has, however, fur- 
nished much valuable information con- 
cerning the practical working of such 
systems, and is the only example of the 
use of the radio telephone as part of a 
commercial system of intercommunica- 
tion. 

Our practical experience with radio 
communication serves still further to em- 
phasize what has been pointed out in pre- 
vious reports—that the practical field for 
radio telephony lies in connection with 
those situations where it is impracticable 
to gmploy wires, as in the case of com- 
munications betwéeh “moving vehicles, 
from ship to ship, and from ship to 
shore, from airship to ground, and simi- 
lar classes of service. 
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All of these possible fields for the ex- 
tension of our service are being carefully 
explored, and it is expected that as time 
goes on they may be developed into use- 
ful auxiliaries to the wire service. Over 
great bodies of water and between points 
difficult of access, where wire service is 
impracticable to establish or maintain, the 
radio telephone offers a promising means 
of communication. 

Our scientific staff has, however, con- 
tinued during the year its extensive work 
in the field of radio communication. The 
Bell system has available all the important 
inventions with reference to commercial 
wireless telephony and expects to make 
use of them in every way possible for the 
extension, betterment, and cheapening of 
the service as ways of doing so develop. 
Our engineering and commercial organiza- 
tions are actively engaged in developing 
whatever possibilities there are in this 
field. 

A field in which the radio telephone 
has possibilities is in the furnishing of 
broadcasting service, a one-way service 
which consists in sending out by radio 
telephone from a central station, news, 
music, speeches, and the like, which 
under favorable atmospheric conditions 
may be received by all who have receiv- 
ing stations within the area served, and 
care to listen. The number of wave 


lengths available for this radio telephone 
service is limited, but we are preparing 
to furnish this broadcasting service to 


such an extent as may meet the commer- 
cial demands of the public, subject to 
that limitation.” 

Service of Bell Companies. 

The matter of service to subscribers is 
considered in part as follows: 

“The term ‘Service’ is often used as 
applying merely to the technical work of 
the operators at the switchboards. 

Broadly considered, however, service 
includes many other factors, among 
which are: The connection of new sub- 
scribers; maintenance work both to pre- 
vent the occurrence of trouble and to re- 
move it when it does occur; the insur- 
ing of clear and continuous transmission 
when the connection is established, and 
the performance in a courteous and help- 
ful manner of every duty where the em- 
ploye comes in contact with the public. 

In all of these elements going into the 
making up of service, an advance has 
been made during the past year. 

The service of the Bell system measured 
by the technical work done by the opera- 
tors has recovered from the war and 
postwar difficulties and is today better 
and more uniform than ever. 

In the matter of connecting-up new 
subscribers desiring service, it is now 
possible generally throughout the system 
to make these connections promptly, al- 
though in'a few of the larger cities, due 
to the very great demands for service 
and the long time elements inherent in 
the extensive additional construction 
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necessary to provide additional plant, 
there are still many cases of delayed in- 
stallations. 

During the past year the maintenance 
standards of the Bell system have been 
equalled and in many cases exceeded, and 
it is safe to say that at no time was 
the plant of the Bell system ever better 
maintained or in better condition than it 
is today. Reconstruction work has been 
done as needed. 

On any telephone connection after the 
operators have done their work and the 
connection is established, it is of prime 
importance that the subscriber should be 
able to carry on conversation clearly, 
easily and without interruption, or, in 
telephone language, that the transmission 
should be good. 

Both as to local and toll conversations 
our standards in regard to transmission 
have been maintained or improved upon 
and the results of this are shown not only 
by our regular tests, but by the in- 
frequency of complaints from this cause, 
notwithstanding the continually increas- 
ing use of long-haul toll service, where 
transmission troubles would be most like- 
ly to be encountered.” 

During the past ten years, the invest- 
ment in plant and equipment of the Bell 
system devoted to public service is shown 
to have increased 150 per cent. 

Tremendous Growth of Industry. 

“The expansion of the telephone busi- 
ness in the United States since the be- 
ginning of the twentieth century,” says 
the report, “has been very much more 
rapid than either the growth in population 
or the growth in volume of general busi- 
ness activity as a whole. During that 
period our population has increased 45 per 
cent, the volume of general business ac- 
cording to the best data available has 
expanded 100 per cent, while the number 
of telephones has grown from 1,350,000 
to 14,000,000—an increase of 900 per cent. 

This remarkable growth of the tele- 
phone business also bears eloquent wit- 
ness of the worth of telephone service. 
American standards of service and equip- 
ment, perfected under a scheme of or- 
ganization so constructed as to direct 
the progress of the industry along the 
most efficient business lines, have. pro- 


-duced a development of that industry far 


superior to that in any other country in 
the world. 

Forty-five years after the invention of 
the telephone, Europe has only one tele- 
phone to each 100 of the population. 
With only 1/16th of the population of the 
world, the United States has two-thirds 
of the world’s telephones. There are 
more telephones in New York City than 
in the whole of any foreign country, ex- 
cepting only Great Britain and Germany. 
Chicago has more telephones than France, 
Spain and Portugal combined. 

The Bell system is adding as many 
new telephones each year as there are in 
all France. As for rural telephones, 
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practically the only farm telephones in 
the world are in the United States, where 
the number is now over 2,500,000. Else- 
where, this field-of service has been al- 
most wholly neglected. 

These facts in respect of telephone 
plant and station development, afford 
substantial proof that the telephoné serv- 
ice in the United States is the best and 
cheapest in the world.” 

In commenting on the operation of the 
Western Electric Co., the report says: 

“The closest co-operation through more 
than a generation has made the Western 
Electric Co. virtually a department of the 
Bell system, exercising the function of 
manufacturer, purchasing agent and store- 
keeper. Its compensations have been 
fixed on the basis of ‘reasonable but 
steady return on investment rather than 
that of the high but fluctuating profit on 
the sales of an uncontrolled manufacturer. 

No public utility has paid less propor- 
tionately in profits to the manufacturers 
of its equipment and such profits as 
have been paid, through our stock owner- 
ship, remain in the Bell system for the 
advancement of the utility. Volume of 
sales and profits therefrom, the goal of 
most manufacturers, were of secondary 
importance, while the needs of the serv- 
ice became the predominant factor in 
working out the solution of the problems 
which confronted the Bell system. The 
telephone users have been materially bene- 
fited by this arrangement.” 

The investment of the Bell system, the 
report shows, in plant and equipment, in- 
cluding construction in progress, as carried 
on the books of the companies as of De- 
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In 1921 the associated companies earned 
5.2 per cent. on the book cost of their 
plant. Due, however, to the “conserva- 
tive financial structure’ of the system, 
with this rate of return on the telephone 
property of the associated companies the 
American Telephone & Telegraph Co. 
earned, including its equity in the un- 
divided profits of the associated com- 
panies, 12.6 per cent on its outstanding 
stock. 

The consolidated Bell system income 
statement, which represents the business 
of the American Telephone & Telegraph 
Co. and its associated companies, shows 
total operating revenues of $497,088,233, 
an increase of $47,646,118 over the pre- 
vious year. The total operating expenses 
were $363,687,283, an increase of $16,- 
867,666. Taxes amounted to $34,512,- 
479, an increase of $6,671,145. There 
was paid $36,773,998 in interest and $47,- 
848,394 in dividends, leaving a balance for 
surplus of $19,576,289. 

The report shows that the American 
Telephone & Telegraph Co. after meet- 
ing all operating charges and making ade- 
quate provision for depreciation and ob- 
solescence, and for federal and other 
taxes, had available for interest and divi- 
dends $73,526,900.81. The interest charges 
were $19,524,197.09, an increase of $658,- 
508.65 over similar charges for 1920, and 
dividends paid to. stockholders at the rate 
of $8 per share per year for the first 
quarter and $9 per share per year for the 
last three-quarters of 1921 amounted to 
$42,674,403.00. Of the resulting balance, 
there was appropriated for contingencies 
$3,000,000, and the remainder ($8,328,- 
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Graphic Presentation of Bell Companies’ Investment in Telephone Business. 


cember 31, 1921, aggregate $1,569,000,000, 
but the true value of this investment as 
indicated in the finding of a public utility 
commission is much greater than its book 


cost. 


300.72) was carried to the surplus ac- 
count. 

In the American Telephone & Tele- 
graph Co. the number of shareholders of 
record on December 31, 1921 was 186,- 
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342, an increase of 46,894 during the 
year. The average number of shares 
held was 29 and there were more women 
shareholders than men. Of the total 
number of shareholders, approximately 
25,700 are employes of the Bell system. 
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The World’s Telephones. 


Of all American corporations, this com- 
pany is said to be first in the number of 
holders of its stock and to have the wid- 
est distribution of ownership. 


Getting Ready for Iowa Telephone 
Convention Next Month. 
Plans for the next annual convention 
of the Iowa Independent Telephone As- 
sociation, to be held at the Fort Des 
Moines Hotel, Des Moines, April 4, 5 

and 6, are progressing rapidly. 

Secretary C. C. Deering reports that 
the majority of the rooms in the hotel 
available for exhibition purposes have al- 
ready been reserved. Exhibitors who 
have not as vet made reservations are 
urged to do so immediately. 

A great many telephone companies are 
installing wireless receiving sets. Others 
are showing an interest in radiotelephony. 
Because of its possibilities, it is a sub- 
ject on which every telephone man should 
be thoroughly informed. 

With the coming of spring and the ap- 
plication of electric companies for high 
line franchises over the state, the sub- 
ject of inductive interference becomes a 
live issue for many companies that have 
had practically no experience with it. In 
view of this, an opsortunity will be af- 
forded for a discussion of this subject 
and a report on recent developments will 
be presented. 

It is planned to have the program short 
so that there may be ample opportunity 
for a discussion of the program subjects, 
as well as of other topics that members 
may desire to bring up. 


Maine Telephone Association to 
Hold Meeting March 16. 

The Maine Telephone Association will 
hold its annual convention in the Elks’ 
Hall, Waterville’ Me., Thursday, March 
16. The meeting will open at 10 a. m. and 
all companies, whether members or not, 
are invited to send representatives. 

The president of the association is W. 
J. Thompson, of South China, and the 
secretary-treasurer is F. E. Foster, of 
Winthrop. 


Good- Will Built Through Courtesy 


There Are Two Kinds of Courtesy—Telephone Courtesy and Face-to-Face 
Courtesy—Through the Effort of Each One, with Positive and Intelligent 
Courtesy Dominating Every Contact with the Public, Good Will Is Builded 


The other day the sales manager of an 
up and going Chicago concern stated that 
its business for last year was the 
largest since its organization 30 years ago. 
Then he mentioned several other com- 
panies in other lines of business which 
have had exceptional business increases 
during the year just closed. 


The secret of these excellent showings 
lies in selling programs which meet the 
new conditions, backed up by the men 
behind them. 

The selling programs of these organi- 
zations were based upon planning and 
digging deep into things—giving atten- 
tion to details and doing it now. They 
are not doing, as was suggested by the 
title of a recent “Mutt and Jeff” cartoon, 
“When the horse yawns, Jeff will slip the 
bit in his mouth.” 

Along the line of digging deeper into 
things is a campaign on “Good-Will to be 
Obtained Through Courtesy” which has 
been inaugurated by the Kansas City 
Long Distance Telephone Co. E. L. 
Chase, assistant to general manager, in 
late October sent this letter to the com- 
pany’s local managers: 

* * x 


“To All Managers: 

The present economic conditions seem 
to have brought about a general feeling 
of misunderstanding toward utilities by 
the majority of the public. This is re- 
grettable and a thing to challenge the very 
best that is in us, who are engaged in 
rendering a utility service. There was 
never a time in the history of our com- 
pany when more effort should be put 
forth than at present to keep the good- 
will of the public or to get it back where 
it seems to have slipped. 

How can this be done? We believe 
there is only one way—and that is 
through the effort of each one of us. It 
will be principally through the personal 
work of us employes who come in daily 
contact with subscribers, and the only 
way we can hope to command this good- 
will is by means of a positive, intelligent 
courtesy which will dominate our every 
interview with the public. 

By courtesy we do not mean bowing 
and scraping, for courtesy is not servility. 
True, positive courtesy is the kind that 
springs from the heart. and is actuated 
by a desire to render a real service to 
the individual toward whom it is ex- 
pressed. Though it may be expressed in 
our actions and words, yet courtesy is, in 
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the final analysis, a state of feeling. It 
cannot exist in words alone; it is a thing 
of the heart, else while courteous words 
are on the tongue our very actions stand 
out to belie the words and show our 
inner spirit. 

Two kinds of courtesy concern us: (1) 
Telephone Courtesy, in which we can 
only show our inner feeling by the tcne 
of our voice and the words themselves; 
and (2) Face-to-Face Courtesy, in which 
our whole physical bearing and attitude, 
the accompanying gestures and facial ex- 








“iar.” 


The primary duty of organized soci- 
ety is to enlarge the lives and increase 
the standards of living of all people, 
not of any special class whatever. The 
waste of employment during depres- 
sions; from speculation and over-pro- 
duction in booms; from labor turn- 
over; from labor conflicts; from failure 
of transportation, fuel and power sup- 
plies; from excessive seasonal opera- 
tion; from lack of standardization; 
from loss in our processes and materi- 
als—all combine to represent a huge 
deduction from the goods and services 
that we might all enjoy if we could 
do a better job of it.—Secretary of 
Commerce Hoover. 








pression, together with the sound of the 
spoken words, reveal whether or not we 
are courteous. 

If an employe is courteous in dealing 
with the public, he will in every case 
leave the impression that the particular 
thing under consideration at the moment 
is of as great importance as anything that 
will come before him in the course of the 
day’s work and that it will be followed 
personally to a conclusion. If it is a 
complaint, an application for new service 
—whether it can be granted or not—a 
notice of a move, a criticism of our 
method of handling the business, or what 
not, courtesy from the heart, and only 
that kind, will enable you to get or keep 
the individual’s good-will. 

If an employe is courteous in dealing 
with the public, he will never find excuse 
to lose his temper or to say anything that 
would embarrass the subscriber—such as 
a reflection upon his veracity in the pres- 
ence of others—even though the right 
may be on our side. With the proper in- 
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terpretation, the only motto to follow is 
‘THE SUBSCRIBER IS ALWAYS 
RIGHT.’ 

We think the company can be consid- 
ered as having the good-will of a com- 
munity only when the majority of the per- 
sons in the community feel a good-will 
toward us employes—and these people 
have to get the feeling one at a time as 
they come-in contact with us by tele- 
phone or in person. When our company 
has the good-will of the public in any 
community, it has the biggest asset that 
can be gotten, but this important asset 
can only be obtained when each individ- 
ual employe is always on the alert to 
serve the public in an intelligent and 


‘ truly courteous manner to the very best 


of his ability. 

This letter is neither written idly nor 
just because I wanted to get something 
out of my system, but because I realize 
that, in your exchange, these principles 
are not being followed—they are only 
partially followed. I am aware of the 
number of friends you have made in 
your community, yet we lack so much a 
thorough-going good-will on the part of 
the public that I want you to take this 
letter very much to heart. 


Examine yourself carefully as to your 
attitude and past action along the line 
of true, intelligent courtesy. Do not look 
at the good points in yourself (I am 
aware of them), but try to pick out your 
faults and failures in dealing with the 
public. Don’t tell anyone about these 
faults, but when you have thus turned on 
the searchlight of introspection and are 
convinced that there are things in your- 
self to correct, do some resolving; then 
put down these resolutions in writing and 
place them in your inside pocket so you 
can read them every day for a while. 
Then act! 

When this is done, call your employes 
together, or see them individually, and get 
this message across in such a kindly but 
emphatic, forceful way that they, too, 
will resolve: and put their resolutions 
into action. 

The greatest need of the hour is post- 
tive, intelligent courtesy dominating ever) 
contact with the public.” 

. The last line of Mr. Chase’s letter ex 
presses the thought that is in the minds 
of people all over the country, who com« 
in contact with anyone who sells. The 
women folks complain of the lack .of 
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courtesy in the clerks who serve them in 
the grocery store, market, or department 
store, or in those who are engaged in 
performing work around their homes. 

The employes of telephone companies 
average high in courtesy to the public 
when compared with other classes of em- 
ployes such as those mentioned—but their 
standards have always been high, although 
during the war there was a great lapse in 
efforts to sustain the standards. 

But let’s see what Mr. Chase has to 
say in his second letter to local mana- 
gers: 

* *K * 
“To All Managers: 

My recent letter to you stated that the 
good-will of the public was dependent 
upon the courtesy of us employes. This 
is further on that subject, for it seems 
that the very winds are bearing to us the 
fact that people these days do not feel 
as kindly toward utilities as they should. 

These strenuous times of high taxes 
and fluctuating prices are serving as a 
background for agitation to cause dis- 
content toward utility rates and service. 
When our vision has cleared up on these 
matters, I think we shall see that some 
of this agitation has been more or less of 
a smoke screen thrown up by politicians 
in order to divert the attention of the 
public from high taxes and political mis- 
government. 

This is the same old story of politics in 
which we take no part—but the difficulty 
is that it is causing us to lose some of 
the public good-will. This we cannot af- 
ford, for of all times, now is the time 
when we need the good-will of the public. 
Utilities render a necessary public service 
and are essential to the welfare of all 
cities, so that we have a duty to try to 
keep the public good-will. 

Some managers think that the way we 
should get this good-will is to advertise 
more in the newspapers; others tell us 
we should join more clubs; while others 
tell us we should donate more to charity 
and to the other thousand-and-one 
things to which our company has a chance 
to donate. Now, while all of these things 
are good (up to our financial ability), 
they are not really what gets public good- 
will. 

Good-will, like character, is caught not 
taught, and it cannot be bought. Advertise 
all you please, donate all you please, join 
anything you please, but unless all we in- 
dividual employes. practice intelligent 
courtesy at all times, our company will 
not enjoy the public’s good-will. 

People these days talk about mass ac- 
ion and doings things wholesale; we still 
emember how one shot from a howitzer 
killed off an entire battalion, so some- 
imes we think good-will can be gotten 
vy some great single stroke on the part 
' the company. This is a big mistake. 
is up to you and to me individually. 
e alone can turn the trick. 
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The greatest man who ever lived, when 
he set out to change the world in religious 
things, made all of his teachings individ- 


ual—man to man, house to house. That’s 
the way Christianity has been spread tor 
twenty centuries. That’s the way you and 
I must get and keep the good-will of the 
public for our company. 

Good-will depends upon you, it depends 
upon me; it depends upon the way I 
handle myself in every conversation with 
the public, over the telephone or in per- 
son. It depends upon my actions and 
your actions. If I do not have a posi- 
tive, intelligent courtesy dominating my 
every contact with the public, then I am 
not helping to keep this good-will. Cour- 
tesy and good-will are inseparable. 

If I am discourteous in one conversa- 
tion and courteous in the next nine, these 
nine do not count very much, for one 
case of discourtesy is remembered months 
after courtesies are forgotten. This does 
not seem just but it is true. Unless you 
are courteous all of the time in handling 
the public, you had better not handle it 
at all. 

The greatest need of the telephone in- 
dustry is a positive, intelligent courtesy 
dominating every contact with the public. 
Are you and the men and operators at 
your exchange intelligently courteous at 
all times? 

Please answer.” 

* * * 

There are many exchange managers 
and men and operators at their exchanges 
who could have answered this letter af- 
firmatively—<if it had not been for that 
one case of discourtesy. The circum- 
stances may have been justifiable—from 
one point of view—but was there any- 
thing personal back of that particular 
case? 

Was the patron’s anger and 
tive directed against the employe as a 
person or as the company? Ordinarily 
there is nothing personal and the entire 
case rests primarily upon a misunder- 
standing or miscomprehension of the con- 
ditions, which a positive, intelligent cour- 
tesy can clear up. And that is what Mr. 
Chase takes up in his third letter to the 
managers—that every one has a good side 
which can be appealed to. 

* * * 


invec- 


“To All Managers: 

Did you ever stop to think what fine 
folks our subscribers are, anyway? 

When I size it up, I find it is only 
about two out of a hundred of them 
whom I do not like naturally, and with a 
little effort I can learn to like these two 
also. 

‘ No, I do not like all of their ways, the 
things they do and the way they do them, 
because sometimes these things nettle 
me—but when I think about the good 
qualities they possess, the real manhood 
and basic honesty which constitute their 
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real selves, I find it quite easy to over- 
look the irritating characteristics that first 
prejudiced me. And had you _ ever 
thought that the ability to like people in 
spite of their faults is the very founda- 
tion of courtesy? You are not discour- 
teous to people whom you like if you 
just stop to think, are you? If you are, 
you ought to be licked. 

The other day as I crossed the bridge 
connecting Kansas City, Kans., with Kan- 
sas City, Mo., a very disagreeable odor 
—yes, a stench—came from the stock- 
yards and filled my nostrils. It smelled 
so much like hog sloughs that I was very 
much out of patience that such things 
should exist in a city. 


Then all at once my mind turned to the 
big packing industry and what it meant 
to Kansas City, the thousands of people 
it furnished employment to, how well 
they cared for the meat they shipped all 
over the country, and the other fine 
things which can be said about our large 
meat packing plants. 


Before I knew it, I was thinking good 
things concerning the packing plants 
and had _ forgotten all about’ the 
irritating hog pens. The stench still per- 
meated the air, but I had forgotten about 
it in thinking of the fine points. So it is 
when you think about the good qualities 
of an individual—you forget the irritat- 
ing ones. 

Unless you feel from the very depths 
of your heart good-will toward a sub- 
scriber, how can you expect him to have 
good-will toward you or your company? 
If you do not like him, your actions and 
your words will, in nine cases out of 
ten, show that you do not and may also 
show discourtesy. 

The faculty of liking people in spite of 
their faults can easily be developed in 
yourself and your employes—and when 
you do this you are developing true cour- 
tesy, which means the development of 
good-will. 

The best thing about the whole busi- 
ness of liking people and of being courte- 
ous is that it pays the biggest dividends 
to you, yourself. To be universally cour- 
teous is a mark of refinement, which is 
charactertistic of good-breeding—and 
whether people stop to think of these 
things or not, they unconsciously reflect 
good-will toward you. Therefore, is not 
this attitude of ever expressing courtesy 
the greatest personal asset you can have? 

None of us can afford to be so neglect- 
ful of our personal advancement as to 
forget to show a positive, intelligent cour- 
tesy in connection with our every contact 
with the public.” 

* * * 

“Give a thought to better telephone 
manners, and service,” urges a 
writer in a recent issue of Women’s Wear, 
and adds emphatically, “It will pay!” 


voices 


Just how much will it pay? An ex- 
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perienced business man with whom the 
subject was discussed sees in telephone 
courtesy one of the fundamental steps 
toward a return to more stable business 
conditions. 

“T predict,’ this business man is quoted 
as saying, “that if the department stores 
and offices would imperatively require 
pleasing manners and a friendly courte- 
ous voice in all telephone operators, the 
businesses would pick up 50 per cent more 
quickly. What is so maddening and rasp- 
ing for a speaker as to have the wire 
rattle in his ear and get a quickly-snapped- 
off, partial reply to his queries? 

“Suppose that when a customer calls 
up a store and asks for the sales person 
by whom she is accustomed to be waited 
upon, the operator either said ‘Miss A 
is not here but may somebody else take 
her place?’ or ‘Mr. B is out, isn’t there 
something I may do to help you?’ 

“Suppose real politeness and courteous 
interest sounded in the voice of the oper- 
ator—wouldn’t the customer appreciate 
that spirit of co-operation that tried to 
reduce a disadvantage to her to the least 
inconvenience? Of course she would. The 
errand she could not accomplish would 
at least be understudied by the fine polite- 
ness of a representative of the house. 
After that the house would be raised in 
the estimation of the customer who 
couldn’t get what she wanted, but who 
got something else that she liked. 

“Business ought to consider the ‘tele- 
phone voice and manner’ as an important 
part of the requirement for the job of 
operator,” the quotation continues. “Rude- 
ness, either in voice or service, should be 
cause for dismissal.” 

In common with the man quoted in 
Women’s: Wear, business executives are 
coming to realize that telephone courtesy 
is an asset which they cannot afford to 
value too lightly. In hundreds of progres- 
sive offices and stores, the new business 
slogan is “Give a thought to telephone 
courtesy.” 

The example set by telephone employes 
with “the voice with a smile wins” has 
become proverbial. The campaign inaug- 
urated by Mr. Chase to build up good- 
will through courtesy on the part of every 
employe is based upon fundamentally 
correct principles. 


Changes Made in Arrangement of 
New Chicago Directory. 

As the first preliminary step toward the 

introduction of machine switching in Chi- 


cago, the latest issue of the alpha- 
betical directory of the Illinois Bell Tele- 
phone Co. contains several important 
changes from the forms of listings pre- 
viously used. 

The first three letters of all city central 
office names (prefixes) have been printed 
in black ‘face capitals, separated by a 
small space from the other letters of the 
name, 
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Numbers having less than four numer- 
als (those below 1,000) have been changed 
by prefixing zeros, for example—‘Edge- 
water 48” has been changed to “EDG wtr 
0048.” 

The surnames and first names of firms 
and corporations are printed in capitals. 


The first two changes are made at this 
time to familiarize the public in advance 
with the form of listing necessary to 
be used in connection -with machine 
switching. 

The third change, that of printing in 
capitals all surnames and first names of 
firms and corporations, was made to facil- 
itate the finding of names in the directory. 

It has been four years since a Chicago 
city directory was issued, so that the tele- 
phone book is relied upon almost exclu- 
sively for directory information. The 
problem of producing an alphabetical tele- 
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at the head of each directory column. 

When subscribers have two or more 
listings, the given name or initials are not 
repeated. The listings following the first 
one are slightly indented to the right. 

The new arrangement, it is believed, 
will enable subscribers to obtain telephone 
numbers and addresses much more easily 
and quickly than from the former style 
directory. 


New Humboldt Exchange in St. 
Paul in Service in May. 

The new Humboldt exchange building, 
now in course of construction by the Tri- 
State Telephone & Telegraph Co., at St. 
Paul, Minn., will cost, including equip- 
ment, approximately $250,000. 

The building of this exchange repre- 
sents the first move in carrying out a 
program of construction which was 
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phone directory with a reasonable degree 
of accuracy and promptness, because of 
the constantly increasing number of sub- 
task. Telephone officials have given the 
problem serious consideration with the 
paramount desire to continue all the 
names in one volume as long as possible. 

Tests made by experts convinced the 
scribers, necessarily has been a difficult 
company officials that the most satisfac- 
tory plan would be to change the telephone 
directory listings to conform to a certain 
extent with the form used in city direc- 
tories of the larger cities of the country. 
They have gone a few steps further and 
made changes, which, it is believed, will 
make the new style telephone directory 
more satisfactory than either the old style 
telephone directory or the former city 
directory. 

To avoid reducing the size of the type, 
it was decided to eliminate (as in the city 
directory) the repetition of the surname, 
and to make it easy to find the surname 
to capitalize each surname. If the list- 
ings under each surname occupy more 
than one column, the surname is repeated 





The New Humbolt Exchange Building at St. Paul. 


promised by the Tri-State company con- 
tigent upon a new rate schedule and will 
relieve the Garfield, Cedar, Dale, Elk- 
hurst and Forest exchanges. 

The structure is of brick, with base- 
ment and one-story and will be equipped 
to handle 2,200 automatic lines. 

The work of installing this equipment 
is in progress and, according to Geo. K. 
Gann, general superintendent, the equip- 
ment will be placed in service in April 
or May. 

The building is equipped with the latest 
magazine furnace which will necessitate 
the least possible attention on the part 
of the attendant to maintain a proper tem- 
perature. For charging the batteries, a 
complete motor-generator outfit is pro- 
vided including a four-cycle gas engine. 
The building is fireproof throughout. 
Columns and posts on the switchroom floor 
have been entirely eliminated. 

The new exchange is the twelfth in the 
St. Paul system to which will be added 
another, similar to the Humboldt, in the 
Snelling-Summit avenue district this year 
or early in 1923. 









Explain Result of Year’s Operations 


Annual Reports of Telephone Companies Made Public—President Robinson of 


Tri-State at St. Paul, Minn., Optimistic as to Future—Consolidated at Hazel- 
ton, Pa., Plans Large Expenditure on Improvements—Others Plan Additions 


Tri-State Company Annual Report 
Cause for Optimism. 

In submitting the annual report of the 
directors to the stockholders of the Tri- 
State Telephone & Telegraph Co., St. 
Paul, Minn., President G. W. Robinson 
strikes a note of optimism. 

The financial showing for the full year 
of 1921 was adversely affected by the 
low service rates and the high operating 
costs prevailing during the earlier part of 
the year. A material improvement was 
realized during the latter months of the 
year through the increased service 
charges granted by the federal court and 
through operating economies made pos- 
sible by a reduced labor turnover. 

This bettered condition is demonstrated 
by the following tabulation of net earn- 
ings, prior to interest charges, for the 
months of September, 1921, to January, 
1922, inclusive : 


I os Beads 6 whose a $69,799.01 
ou tt Points cieecene 68,841.15 
I da cs alnd uma wes 76,817.05 
a ae ee 80,720.67 
DE SS Fass sua Aiext ear eses 94,865.98 
“While the average for these five 
months is $78,208,” remarks President 
Robinson, “the trend would indicate a 
possible higher level for the coming 
year. It should, however, be realized 


that during the winter months the operat- 
ing expenses are at a relatively low level. 

“Through the war and the post-war 
period this company, with other utilities, 
has been confronted with increased rev- 
enues. This condition has necessitated a 
suspension of any return on the common 
stock during the past six years. We be- 
lieve that both the regulatory bodies and 
the public generally recognize the injus- 
tice of such a condition, and will readily 
concede that capital, honestly invested in 
an enterprise, is entitled to and should 
receive a fair return. The loss that has 
been sustained probably cannot be re- 
couped, but the directors feel that there 
should be no occasion for further sac- 
rifice.” 

The condensed income statement for 
the year shows gross earnings of $4,150,- 
576.59. After deducting  $2,528,482.98 
for maintenance, traffic, commercial, gen- 
eral and other expenses, $201,200.08 for 
taxes, and $812,078.80 for reserves for de- 
preciation, there is a balance of $609,114.- 
78 available for interest charges and for 
return on outstanding stocks. The ratio 
of operating expenses (exclusive of taxes 
and depreciation) to gross earnings is 60 
per cent. 

Plans are well 


under way to refund 


obligations maturing during this year and 





to make provision for the future financing 
of such extensions of property as may be 
necessary from year to year. 

A sum equal to 5 per cent on the de- 
preciable physical property is being set 
aside annually as a reserve for deprecia- 
tion. The assets and liabilities are: 


ASSETS. 


Telephone plant, equipment, 
ere $17,154,481.73 





Stocks and obligations of 

system corporations 5 486,153.50 
Due from subscribers, 

BO, Gs Sous cesececer 269,470.58 
Invested in marketable se- 

Ne ec a Sara ww-t 367,785.83 
eg eee rer 429,334.11 
Fell GUE OSOCES . 5060 scee 62,073.44 

Ce ne ot $18,769 ,299.19 

LIABILITIES. 
Common and preferred 

“| Dee Sere 7,099,056.00 
Long term notes outstanding 3,353,661.74 
Bonds assumed in the pur- 

chase of properties ...... 681,000.00 


Estimated balance due in the 
purchase of properties 
(This item is subject to 

adjustment when values are 


3,785,157.17 


finally determined, and is 
then payable in preferred 
stock). 


Accounts payable, including 
accrued taxes and interest 


(not due) 1,189,796.61 


Service billed in advance.... 29,476.32 
Miscellaneous credits ...... 190,289.31 
Reserve for Employes’ Bene- 

Serer ase 50,000.00 
Reserve for renewal of phy- 

sical properties .......... 1,933,242.01 
Miscellaneous reserves ..... 14,832.09 
Surplus and undivided profits 442,793.94 


Total liabilities ......... $18,769,299.19 


Many extensions and improvements are 
planned for the current year, involving 
an expenditure of approximately $1,600,- 
000. The Humboldt exchange in St. 
Paul will be cut into service, and a new 
branch will be constructed. 

President Robinson expresses apprecia- 
tion of the co-operation extended the 
management by the entire personnel of 
the organization. He credits this united 
effort with the high standard of service 
which has been reached by the company. 


The many obstacles encountered during 
the last few years have been removed. 
Property unifications have been com- 
pleted; equipment has been standardized 
and perfected, and the labor turnover fias 
been greatly reduced. In the year 1920 
this turnover was more than 100 per 
cent of the entire force; in the year 1921 
it was reduced to less than 60 per cent. 
The company is now in a position to se- 
lect its employes on a basis of individual 
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efficiency, which naturally results in serv- 
ice betterment and in operating eco- 
nomies. 


Annual Report of North-Eastern 
Pennsylvania Company. 

The report of the North-Eastern Penn- 
sylvania Telephone Co. for the year end- 
ing December 31, 1921, was made at a 
meeting of the stockholders, at Forest 
City, Pa., January 19. 

This report showed receipts amounting 
to $33,404.59 with disbursements for the 
year of $35,383.64. The balance sheet as 
of December 31, 1921, follows: 

RESOURCES. 


Value of lines, Dec. 31, 1920... .$43,095.35 








Less depreciation, 8 per cent... 3,347.63 

$39,747.72 
Value of 1,158 telephones....... $10,788.39 
Value of switchboards and pay 

CPPS ee 2,795.40 
Value of real estate............ 2,707.50 
Value of charter and franchise 685.00 
Value of office furniture and 

REFEREE 400.00 
Value of furniture............. 400.00 
,. 2 Sere 250.00 
NE I I a o's dvs be eo ee 100.00 
Due from Anthracite Telephone 

NG) hoe Oks are ade aasie iia wi 2900.00 
DS SOU SUMED. . bicnc« ckbwepesc 4,954.47 
ee ee 689.80 
Due from tolls, stockholders... 367.74 
Due from Susquehanna Tele- 

I ME sc bicdus ceca ean ene 321.62 
Due from stockholders, line rent 1,853.00 
Due from stockholders, assess- 

SE nc 5 kd ten dideandviaedas’ 959.00 
Due from work and material... 38.05 
Cash in hands of treasurer..... 109.63 


$70.067 32 
LIABILITIES. 


GBT shares OF GOOG. ce ccccccvcse $ 9,270.00 





Premium on stock............. 14,719.84 
Long distance stock........... 150.00 
$24,139.84 
Rents paid in advance.......... $ 14.00 
Notes outstanding Anthracite 
ED SMD. . pd:na dune dence 2,900.00 
Other notes outstanding........ 2,300.00 
Orders issued outstanding...... 6,750.72 
EE chives ek sé Kane wees 739.10 
DED: pavedneesceadcentivcccs Se 
$70,067.32 


The company has been in existence 22 
years and operates 1,158 telephones. The 
exchanges of the company are Great 
Bend, New Milford, Forest City, Clifford 
Uniondale, Jackson, Thompson, Pleasant 
Mount, Hallstead, Harford, Fleetville, 
South Gibson, Poyntelle, Montrose, and 
Stevens Point. 

During the last year the company pur- 
chased seven tons of copper wire, enough 
for 40 miles of trunk lines, over 600 poles 
and a large quantity of pole line hard- 
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ware. It has a copper trunk line extend- 
ing from Forest City to Herrick Center, 
and has made several other local lines 
copper. Toll receipts for the year 1921 
amounted to $3,687.56. 

E. H. Ledyard is president of the com- 
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30, 1921, the company sustained a net 
of 255 telephone stations, brought 
about by an excessive number of tele- 
During last year 334 
for non-pay- 


loss 


phone removals. 
instruments were 
ment, and the outstanding accounts of the 


removed 


the last eight years, shown on this page, 
indicates a surplus of $100,207.96 for the 
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year just closed, and a total surplus of 
$473,961.21 for the last eight years. Fron 
the accumulated surplus the board of di- 


rectors auth 


orized_ certain 


appropriations 























Balance Interest 
Depreciation Taxes and available Ist mortgage 
For years ended. Gross Operating Balance. of plant and = doubtful for interest bonds, un- Surplus 
revenues. expenses. equipment accounts. on funded derlying 
debt. bonds. etc. 
Nov. 30, 1914. desea aide $408,553.82 $256,060.95 $152,492.87 None $ 17,555.32 $134,937.55 $ 69,116.21 $ 65,821.34 
A i. 422,480.38 250,278.97 172,201.41 None 18,335.17 153,866.24 76,420.20 77,446.04 
a. Seer 157,179.36 245,488.79 211,690.57 $ 58,378.25 24,894.95 128,417.37 81,445.14 46,972.23 
BOW. BO, BOTT... 65.4 491,120.45 263,781.07 227,339.38 113,350.00 23,523.44 90,465.94 81,886.76 8,579.18 
Nov. 30, 1918. 529,227.43 266,551.82 262,675.61 113,350.20 21,868.50 127,456.91 80,982.40 16,474.51 
SE Ey cn sewrcoeweds 562,512.48 291,249.16 271,263.32 113,350.20 24,868.34 133,044.78 81,770.94 51,273.84 
—_ eee: 622,443.55 328,116.33 294,327.22 113,350.20 23,098.46 157,878.56 80,692.45 77,186.11 
ae. ee 658,445.21 340,709.17 317,736.04 113,350.20 24,463.74 179,922.10 79,714.14 100,207.96 
$173,961.21 
Comparative Income Account of Consolidated Telephone Co., Hazelton, Pa., for the Past Seven Years. 
pany, F. J. Osgood, secretary, and E. K. company were reduced 10 per cent. totaling $467,856.27, which leit a corpor 


Lee, treasurer. A. O. Finn and C, F. 
Whitney are directors, in addition to the 
three officers named. 


Report of Cincinnati (Ohio) Bell 
Company Shows Gain. 

An increase in the net income of the 
Cincinnati & Suburban Bell Telephone 
Co. during 1921 was reported to stock- 
holders at a meeting held in Cincinnati, 
Ohio, recently by President B. L. Kilgour. 
The increase amounted to $153,196.44 over 
1920, making the net for 1921 equal $1,- 
095,145.18. 

In the number of telephone installments 
there was a net gain of 6,801 during the 
year, making the total 126,463 at the end 
of the year. The balance earned to sur- 
plus at the end of the year was $209,905.18, 
a gain of $216,769.44 over 1920. 

Total assets December 31, 1921, were 
reported at $17,261,791.69, an increase of 
$1,472,741.41 over 1920. 

All directors were re-elected as follows: 
A. J. Brecht, Edward Goepper, R. C. 
Hall, B. L. Kilgour, G. W. Lewis, B. T. 
McBurney, C. P. Taft, and H. B. Thayer. 


Annual Report of Hazelton (Pa.) 
Company Shows Busy Year. 


According to the operating report of the 
Consolidated Telephone Co., of Hazelton, 
Pa., for the fiscal year ended November 
30, 1921, its plant department has had a 
year of unusual activity. Throughout 
the war a considerable amount of ex- 
traordinary repairs could not be under- 
taken because of lack of men and ma- 
terials. During 1921 the company com- 
pleted extraordinary repairs costing $95,- 
786. Particular attention was given to 
the main toll line of the company ex- 
tending from Carbondale to Philadelphia. 

Plans are now being perfected for the 
current year, which call for a large ex- 
penditure on improvements and _ addi- 
tions, tending to bring about a higher 
standard of local service. 

For the 12 months ended November 


In his letter to the security holders, 
President Alvan Markle commends the 
loyalty of a considerable group of ex- 


perienced operators who have been loyal 
in keeping the service going under ad- 


verse conditions, and who have relieved 


ate surplus of $6,104.94. 
At a meeting held January 19, 1922, the 
directors decided to defer the payment of 


interest on 


bonds, 


feeling that 


general 


it wi 


mortgage 


incom 


muld be unwise 


to change the policy at this time, owing 





the strain of the labor turnover problem. to the needs of property and the un- 
The comparative income account for certainty of the business situation. 
ASSETS. 


Permanent and long-term investments: 
Fixed capital 
Less reserve for accrued depreciation 


Investment securities 


Working assets: 
Cash 
U. S. Liberty Bonds and Victory Notes 
Materials and supplies 

Total working assets 

Deferred debits items: 


Total assets 


Long-term debt: 
Capital stock 
General mortgage income bonds 


Consolidated telephone company 
Less treasury bonds 


Underlying bonds 


Total long-term debt 
Working liabilities : 


First mortgage 5 per cent gold bonds: 


Advances to system corporations for construction, etc 


Total permanent and long-term investments....... 


$6 384,924.36 
328,871.79 


OO 836.20 
25,000.00 


Accounts receivable, less reserve for doubtful accounts 


Prepayments and accrued income not due......... 


$1,697,400.00 
392,300.00 





$1,305,100.00 
157,000.00 


$6 056,052.57 
17,978.94 
16,253.) 


$6,090 284.5) 


124,836.20 
23,680.08 
116,233.15 
$ 264,750.42 
29 DT4.12 


$6 384 609.05 


$2,500, 000.00) 
2 000,000.00 


$1 462,100.00 


$5,962,100.00 




















Audited vouchers and wages unpaid................ $ 21,204.56 

Service billed in advance, prepaid telephone rentals, etc 18,478.29 
I ID ik cain ska ce ercecesencbeee $ 39,682.85 
Accrued liabilities not due: 

NE I, TIO, OOo oie ane sic pune mene cncasiewed es $ 61,721.ct 
Surplus : 

Invested since December 1, 1913, in fixed capital..... $ 315,000.00 

Corporate surplus unappropriated .................. 6,104.94 $ 321,104.94 
IE hoo SRA ne $6,384 ,609.05 

Combined Balance Sheet of Consolidated Telephone Co., of Hazelton, Pa., for Year 
Ended November 30, 1921. e 
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Boer RRL LNG] The telephone man’s first 








3 ———| requirement, of course, is that 
NLUMBIA DRY CELI his batteries shall work with 
. No. 6. | vigor while needed. But he 

ee 1 a has to consider another point 












é ie : —how long do they last? 

e OS 

s bare Inevitably, Columbia Gray 
Ps co eee Labels are always insisted upon 
i itis intended for OP’" ig 

the aitermittent servi os. by telephone men whose bat- 
Strecuneenest efficiency ae nat | 

‘ctoreg ation of any dry" | teries show less cost per month 





Ms DE 

I pave ; ; 

[Mat seeks AND MADE FORGO" of service. Fahnestock Spring 
: BY QUALITY NOT PRICE 





ae aia Clip Binding Posts at no extra 
NA ACTUR 


F ONAL CARBON CO. er 


irgctteated September 6th, ry National Carbon Company, Inc. 
~— IERIE Long Island City, N. Y. 


Atlanta Cleveland Chicago 
Kansas City San Francisco 


Columbia 


elephone fatteries 


“less cost per month of service” 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 








cost. 
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Rural Service: 


EE Oe ee 1.25 
OO ee eres 
Note—In all exchanges having more 


than one rate zone, the same rate differ- 
ences now existing between zones shall 
apply. 

Grouper VII. 


3inghamton New Rochelle 
Bronxville Oakwood 
Hillcrest Pelham 
Johnson City Tuckahoe 
Mt. Vernon Yonkers 


Larchmont 
Basic area rates: 

Per month. 
Business, 1 party, unlimited service. . $7.00 
Residence, 1 party, unlimited service 3.75 
Business, 2 party, unlimited service.. 6.00 
Residence, 2 party, unlimited service 3.25 
Residence, 4 party, unlimited service 2.65 


Rural Service: 


EE ET OO TE AACE 3.40 
REESE re reer: 
Group VIII. 
Cohoes Utica 
North Troy Waterford 
Schenectady Watervliet 
Troy 


Basic area rates: 

Per month. 
Business, 1 party, unlimited service. .$8.00 
Residence, 1 party, unlimited service 4.00 
Business, 2 party, unlimited service.. 6.25 
Residence, 2 party, unlimited service 3.40 
Residence, 4 party, unlimited service 2.75 
Rural Service: 


IN i as 0 8 os ot en 3.60 
RE asc Jancmes basen cde Sonus 2.75 
Group IX. 
Albany— Syracuse— 
Main James 
East Warren 
West Montgomery 


3asic area rates: 
Per month. 
Business, 1 party, unlimited service. .$8.50 
Residence, 1 party, unlimited service 4.25 
Business, 2 party, unlimited service.. 6.50 


State-Wide Cut Ordered in New York 


(Concluded from page 14.) 
Residence, 2 party, unlimited service 3.50 
Residence, 4 party, unlimited service 2.85 
Rural Service: 

IN scars chu oe hacia kta Saco oe 5.45 
Residence 
Group X. 
Buffalo 

Basic area rates: 
Individual Line, Business 


and Residence: Per month. 


fs 2 gk eer errr $4.00 

Next 120, each call.........cce00. 05 

TROMt DE, GRE CBiiiikccccccvcsesces 04 

AR over Zo, GAC GOR. .0.csc08< 03 
Residence, 1 party, individual line, 

OS err rrr ee 4.75 
Residence, 2 party, unlimited........ 3.75 
Four-Party, Residence Only: 

ak A eee ere 2.75 

i 2 rrr 04 

All over 100, each call............ 03 
Outside Area— 

Four-Party Line, Business and 

Residence : 

2 Oe erm $3.25 

io a | rr 04 

All over 100, each call............ 03 


Group XI. 
New York City 


(Comprising the Boroughs of Manhat- 
tan, The Bronx, Brooklyn, Queens and 
Richmond.) 

The rates for this group shall be as pre- 
scribed in the order of March 3, 1922, 
upon terms and conditions therein set 
forth. 

SpeciAL Group A. 


Company’s present rates for these ex- 
changes will apply: 


Sayside Solvay 
Blue Stores Syosset 
Ithaca Tuxedo 
Lycoming Wheatley Hills 
Prospect 


Ordered: (2) This order is made with- 
out prejudice to the conditions and -re- 
quirements of any and all bonds hereto- 
fore given by the said New York Tele- 






phone Co. in any and all proceedings in- 
volving rates, charges and rentals, appli- 
cable to any or all of the various ex- 
changes listed herein, and without preju- 
dice to any obligations of the New York 
Telephone Co., or its sureties, on 
bonds heretofore given in any proceeding 


any 


and now in force, to secure repayments 
to subscribers of sums paid for service 
under order therein of the former Public 
Service Commission, Second District, 
State of New York, or of this commis- 
sion, in excess of the rates, charges or 
rentals which may be fixed therein by 
final determination of the commission as 
the rates, charges or rentals to be de- 
manded, exacted or collected for service 
to any such subscribers. 

Ordered: (3) It is further ordered that 
the New York Telephone Co., and any 
and all municipalities affected by this 
order, may apply to the commission for 
a modification of the classifications here- 
inbefore made, by filing application, in 
writing, stating the reasons therefor. at 
the office of the commission at Albany, 
N. Y., on or before April 15, 1922.” 
Radio Conference Committees Get- 

ting Ready to Report. 

The three committees which have 
been working out a program for air con- 
trol in connection with the rapidly de- 
veloping wireless telephone were ex- 
pected to make their report early this 
week to Secretary Hoover. 

They are expected to recommend legis- 
lation giving the Department of Com- 
merce more power to supervise 
operators so as to prevent “interference” 
and for the enforcement of rules govern 
ing the allocation of wave lengths to th: 
various classes of senders. 





radio 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Rates Increased Contingent Upon 
Improvements. 

The Nebraska State Railway Commis- 
sion has granted the request of the North- 
eastern Telephone Co., of Walthill, which 
also serves exchanges at Winnebago and 
Rosalie, for permission to increase rates. 
It is the one company in the state that 
serves a-section wherein the noble red 
man outnumbers the palefaces. It has a 


circumscribed territory, in a rough and 
hilly country. Because of the fact that it 
serves but 400 stations, operating costs 
are high. 

For a number of years it was owned 
and managed by a non-resident owner, 





and subscribers have been long, often and 
loud in their complaints as to service. 
Last year the property was purchased by 
E. C. Hunt, who operates exchanges at 
Malmo and Creighton and is an experi- 
enced telephone man. After running it 
a few months to get better acquainted 
with conditions, he made application for 
increased rates. 

At the hearing held in Walthill, Mr. 
Hunt agreed to spend $10,000 in recon- 
structing the lines if the increased rates 
were given him. No objection was filed 
by the subscribers, the only condition in- 
sisted upon being that the commission 
take steps to insure that the promise was 


30 


kept. The spokesman said they had 
reason to doubt Mr. Hunt, but they h: 
been promised so much and so often |! 
the former owner that they wanted pe: 
formance assured. 

Mr. Hunt asked that the business rat 
be increased from $2 to $3 per month 
individual residence from $1.25 to $1.‘ 
and party residence from $1 to $1.5! 
Farm rates were left at $1.50 and switc!) 
ing at 50 cents a month. Ten cents wa 
asked added to the switching rate and 2 
cents to each of the other charges 
prompt payment were not made. 

The commission found that these rate- 
would produce a small surplus, but grant 


1 
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“Buy yo, 
Pole Lite 


”“PéH’Guara nteed 


Penetration Process 


You can absolutely depend upon the 
“P & H” Guaranteed Penetration 
Process for longest pole life. 


It guarantees a uniform half inch 
penetration of the preservative 
throughout the ground line area of 
the pole. 


Furthermore, we agree by written 
guarantee to refund the Butt-Treat- 
ing price on any pole that does not 
show the guaranteed half inch pene- 
tration. 


TAKE NO CHANCES 


Specify the “P & H” Guaranteed 
Penetration Process. 





We can furnish, promptly, treated and 
untreated Northern White and West- | 
ern Red Cedar Poles—any form of 
Butt-Treatment—and we are giving to 
pole-users the first Guaranteed Pene- 


tration Process ever offered in the pole 
industry—the “P & H” 











Send for a copy of our interesting booklet. 
“Butt-Treating Cedar Poles at the Page & Hill Plant” 


Copyright, 1922, by P & H Co. 
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Times Bidg., New York, N.Y. 
1111 Carter 'Bidg., Houston, Tex. 





MINN EAPOLIS* MINN. 


717 Bryant Bidg., Kansas City, Mo. 
311 Sumpter Bidg., Dallas, Tex. 


19 S. La Salle, Chicago, Ill. 
1416 Starks Bldg., Louisville, Ky, 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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ed the request. The new rates are to go 
into effect as soon as the improvements 
have been made on each exchange. Three 
thousand dollars a year are to be set 
aside for maintenance and depreciation. 
Mr. Hunt's plans include making Walt- 
hill an all-cable plant; Winnebago is to 
have a new switchboard, with some ad- 
ditional cable and a thorough overhaul- 
ing, while Rosalie is also to have a new 
board and better outside distribution. 


Kansas Commission Institutes Suit 
To Restore Service. . 

Proceedings were recently started in 
the Kansas Supreme Court on behalf of 
the public utilities. commission by the 
state of Kansas in’an effort to force re- 
storation of service between the towns of 
Ransom and Wakeeney. Service was sus- 
pended and wires cut following a rate dis- 
pute. 

The state charges conspiracy on the 
part of the Trego County Co-Operative 
Telephone Co., of Wakeeney, and the 


Farmers’ Mutual Telephone Co., of Ran- 
som. The line was owned by _ the 
Wakeeney company and operated until 


recently from Wakeeney to Ransom. 


. 


Minnesota Company Increases 

Service Connection Charges. 

Charges for service connection, change 
of name, moving equipment, etc., as ap- 
plied for by the South Haven Rural 
Telephone Co., of South Haven, were 
found to be fair and reasonable by the 
Minnesota Railroad & Warehouse Com- 
mission, and authority was given the com- 
pany on February 27 to place the follow- 
ing schedule in effect March 1: 


Service Connection Charges. 
Bus. Res. Ext. 
a. wea. (oe. 
Instrument not in place.$2.00 $1.50 $1.00 
Instrument in place .. 1.50 1.00 ....* 
*No charge. 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

February 24: Application filed by Pomona 
Valley Telephone & Telegraph Union, of 
Pomona, to increase the business rates at 
its Chino exchange 50 cents a month. 

February 28: Application by residents 
of Herndon for an order compelling the 
Pacific Telephone & Telegraph Co. to give 
them suburban service from the Fresno of- 
fice. 

February 28: The Tulare Home Tele- 
phone & Telegraph Co., of Tulare, author- 
ized to issue two demand notes for $5,000 
each, bearing interest at a rate not to ex- 
ceed 7 per cent. for the purpose of refund- 
ing notes of like amount. 

District oF CoLUMBIA. 

March 27: Hearing at Washington as 
to reasonableness of rates charged the 
federal government by the Chesapeake & 
Potomac Telephone Co. 

ILLINO!Is. 

February 7: Agreement dated Novem- 
ber 1, 1921, between the C. C. C. & St. L. 
Ry. Co. and the National Telephone & 
Electric Co., of Clinton, for a cable line 
across the waylands of the railway com- 
pany at Farmer City. approved. 


TELEPHONY 


February 7: Order issued approving 
agreement dated November 1, 1921, be- 
tween the C. C. C. & St. L. Ry. Co. and 
the Crossville Telephone Co., of Cross- 
ville, for two telephone lines across the 
waylands of the railroad company near 
Crossville. 

February 7: Agreement dated Janu- 
ary 8 between the L. & N. R. R. Co. and 
the White County Telephone Union, of 
Carmi, for an iron pipe conduit for car- 
rying telephone wire under the track of 
the railroad company near Epworth Sta- 
tion, approved. 

February 7: Lease by the Chicago & 
Northwestern Ry. Co. to the Illinois Bell 
Telephone Co. of land at Woodstock to 
be used for a coal yard by the telephone 
company at a rental of $19.15 per year 
for a period of five years, approved. 

February 7: Increase in rates denied 
the LaHarpe Telephone Co., of LaHarpe, 
and intervening petition of the city of 
LaHarpe dismissed. 

February 7: Petition of the Illinois 
Bell Telephone Co. for permission to dis- 
continue service to certain subscribers at 
Reddick dismissed at the request of the 
telephone company. 

February 7: The McHenry County 
Telephone Co. directed to furnish service 
to Mrs. W. Jane, living within the 
territory served by the company, pro- 
vided the subscriber agrees to use the 
service for at least one year. 

February 7: Certificate of convenience 
and necessity granted the Campbell Hill 
Mutual Telephone Co. authorizing it to 
install a telephone switchboard in Camp- 
bell Hill and to furnish telephone service 
to subscribers residing in the rural terri- 
tory of Campbell Hill. 

February 7: Supplemental toll agree- 
ment dated November 1, 1920, between 
the Central Union Telephone Co., now 
the Illinois Bell Telephone Co., and the 
Deer Creek Telephone Co., of Deer Creek, 


approved. 
February 7: Order issued approving 
supplemental agreement dated June l, 


1921, modifying intercorporate agreement 
dated December 14, 1920, between the 
Illinois Bell Telephone Co. and J. A. 
Kugler. 

February 7: Order issued cancelling 
rate schedule IPUC 1 of the Ray, Hous- 
ton & Rushville Mutual Telephone Co., 
inasmuch as this company is a mutual 
company and does not come within the 
commission’s jurisdiction. 

February 7: In the matter of motion 
by city attorney of Fairfield to dismiss 
case of the Commercial Telephone & 
Telegraph Co. for an increase in rates 
for telephone service at Fairfield, in- 
asmuch as the company’s franchise has 
been declared forfeited; moved that this 
case be set for hearing on motion of the 
city to dismiss. 

February 24: Application of Beason 
Telephone Co. of Beason to increase rates 
in Beason and vicinity permanently sus- 
pended. 

March 9: Hearing at Springfield in the 
matter of proposed advance in rates by 
the Commercial .Telephone & Telegraph 
Co. at its Aviston, Beckemeyer, Breese, 
Carlyle, Clay City, Enfield, Fairfield, Flat 
Rock, Germantown, Robinson, Salem and 
Trenton; protest filed by members of vil- 
lage council and patrons of company at 
Clay City; motion filed by city attorney 
of Fairfield to dismiss case as to rates in 
Fairfield. 

March 9: Hearing at Springfield in the 
matter of proposed advance in rates for 
telephone service in Murphysboro and 23 
other municipalities by the Murphysboro 
Telephone Co.; protest filed by mayor and 
citizens of Carbondale and the city of 
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Ana against service; supplemental appli- 

cation filed by the telephone company for 

extension of time within which to com- 

ply with order of the commission. 
MINNESOTA. 

February 27: Authority given the South 
Haven Rural Telephone Co., of South 
Haven, to place in effect service connec- 
tion, move, and other miscellaneous charg- 
es, effective March 1. 

February 28: Local and rural telephon 
rates increase (effective March 1) granted 
the Eagle Valley Co-operative Telephon: 
Association of Clarissa. 

February 28: Rate increase granted 
Rochester Telephone Co., of Rochester, 
effective March 1. 

March 3: Toll rates of Garden Valle, 
Telephone Co., of Erskine, made uniform, 
effective April 1. 

MIssourt. 

February 23: The Lafayette Telephone 
Co. authorized to issue its common stock 
in the sum of $85,000. The stock is to 
be allotted to the shareholders of “Th: 
Lafayette Telephone Co.”; each holder of 
stock in The Lafayette Telephone Co. re 
ceiving such proportion thereof as_ the 
number of his shares of the old company’s 
stock bears to the total issue of such 
stock. 

NERRASKA. 

February 24: Application filed by thi 
Walnut Grove Telephone Co., of Venus 
asking for permission to reduce sched 
ules. 

February 24: Application filed by the 
Stanton Independent Telephone Co., of 


‘ Stanton, asking for permission to destroy 


obsolete records. 

February 25: Application filed by the 
Northwestern Bell Telephone Co., asking 
for permission to discontinue connections 
with the Long Lake Telephone Co. be- 
cause of refusal of the latter to properl: 
reconstruct its lines. 

February 25: Application filed by the 
Julian Telephone Co., asking for permis- 
sion to charge gross and net schedule of 
rates. 

February 27: Application of the North 
Salem Telephone Co., of Dakota City, for 
permission to increase rates found to be 
necessary and reasonable, so order grant- 
ing it was issued. 

February 27: Application by the Wau- 
neta Telephone Co., of Wauneta, for per- 
mission to sell securities, dismissed with: 
out prejudice to renewal of request. 

February 27: Application filed by the 
Farmers’ Home Telephone Co., of Shel- 
ton and Gibbon, asking for authority to 
declare a stock dividend of $15,000 and to 
sell additional stock in the sum of $19,- 
000. 

Februarv 27: Application of the North- 
sastern Telephone Co., of Malmo, for per- 
mission to increase rates found to be rea 
sonable and necessary and order granting 
it was issued. 

March 1: Application of the Monroe 
Independent Telephone Co., of Albion, for 
permission to continue in effect schedu! 
of rates expiring this day found to lx 
reasonable and order granting it was ! 
sued. 

March 1: Application filed by the Un 
dilla Telephone Co., of Unadilla, to es- 
tablish gross and net rate schedule. 

March 2: Complaint of J. F. Yontier- 
of Long Island, Kans., against Farmers 
& Merchants Telephone Co., of Alma, al- 
leging refusal to furnish adequate service 
at a proper rate. : 

March 2: Hearing on application © 
the Antelope County Mutual Telephone 
Co., of Elgin, for permission to establisi 
a switching charge with the Oakdale Te! 
ephone Co., of Oakdale. sct for Marc’ 
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Telephone Equipment, Line}Material and Linemen’s Equipment 





Included, at the Great Atlanta Auction 


Atlanta, Georgia, 











You May Want Some of 
These Commodities: 


Arrestors, multi-discharge. 
Batteries, type B-A-1 & 3. 
Batteries, storage. 


Belts, Lineman’s and safety 
straps. 


Books, electrical misc. 


Clamps, splicing, messenger, in- 
sulator, Haven, etc. 


Climbers—Lineman’s, w and w/o 
pads and straps. 


Headsets, operators. 
Insulators, glass, porcelain. 


Receivers, type R-2, R-3-5, 
double head, etc. 


Service Buzzers, EE 83. 


Switchboards, telephone and 
telegraph. 


Miscellaneous bolts, braces, 
brackets, wood chisels, cleats, 
clips, diaphragms, complete and 
incomplete equipment, fuses, 
battery jars, mouth-pieces, 
numerals, plugs, poles, wood 
separators. Also buzzer sending 
and instruction sets, heliograph 
sets, signal lamp sets, telephones. 








March 23, 1922 


NCLUDED in this vast amount of Government 

Surplus Property that will be offered for sale at 
the Great Atlanta Auction on March 23rd, is a 
quantity of Telephone Equipment, Line Material 
and Linemen’s Equipment. 


Telephone Equipment includes Receivers and 
Transmitters ;4 Batteries and Battery Jars; | Bells; 
Switchboards and Switchboard Cable, Keys, Jacks, 
Lamps, Magnetos, and other apparatus, Buzzer 
Sets, etc. . 


Line Material and Linemen’s Equipment in- 
cludes Arrestors; Connecting Blocks; Crossarms, 
Bolts and Blocks; Brackets; Cable Reels; Clamps, 
guy, cable and splicing; Cleats, fibre and porcelain; 
Connectors; Fuses; Insulators and Pins; Porcelain 
tubes; Poles and Pole Steps; Anchor Rods; Linemen’s 
Belts, Climbers; Frankel test clips, etc. 


Everything goes to the highest bidder. 


This is a good opportunity for users of line 
material and switchboard equipment to provide for 
future needs at unusually reasonable prices. 


There will also be offered at this Auction, Hard- 
ware and Building Materials, Leather and Harness, 
Carts and Wagons, Fuel, Oil, Paints, Chemicals, 
General Supplies, etc. It will pay you to be repre- 
sented when this material is disposed of. 


A catalog has been prepared that gives detailed 
specifications of every item to be offered at the 
Auction. Send your name and address today and 
a copy will be forwarded. 


SURPLUS PROPERTY CONTROL OFFICER 


Candler Warehouse, 
Atlanta, Georgia 














WAR DEPARTMENT 
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17, instead of March 3, as originally or- 
dered. 
NortH DAKOTA. 

February 28: The Northwestern Bell 
Telephone Co. allowed to discontinue ex- 
change at Denbigh. 

February 28: Authority given the Ber- 
thold Farmers Telephone Co., of Berthold, 
to extend its lines. 

February 28: J. B. Luther and G. A. 
Hagen, of Glenburn, released from the 
First Farmers Telephone Co., of Lans- 
ford, and permitted to join the Lone Star 
Rural Telephone Co., of Glenburn. 

February 28: Application of the North- 
western Bell Telephone Co. for permis- 
sion to discontinue the operating of a sep- 
arate exchange at Russell and serve these 
patrons from its Kramer exchange, ap- 
proved. 

February 28: Applications filed by the 
Midwest Power Co. and the Northwest- 
ern Bell Telephone Co. for authority to 
transfer what is known as the Devils 
Lake-Starkweather toll line. 

OREGON. 

February 21: Order of March 1, 1921, 
increasing rates of Pacific Telephone & 
Telegraph Co. in Portland and surround- 
ing territory reaffirmed by commission. 

PENNSYLVANIA, 

February 25: Notices of increase of 
rates filed by the Niles Rural Telephone 
Co. and the Penfield Telephone Co., of 
klk and Clearfield counties. : 

February 25: The Mahoning Valley Ru- 
ral Telephone Co., of Tamaqua, operating 
hetween Lehighton and Tamaqua, ordered 


TELEPHONY 


to render service on Sundays as well as 
week days. 
TENNESSEE. 

March 13: Hearing on application of 
Cumberland Telephone & Telegraph Co., 
of Nashville, for emergency rates, post- 
poned from March 6 to this date. 


HELP WANTED 


~ WANTED 











-—Cableman who can splice 
and wipe. New construction work. 
Address Consolidated Telephone Co., 
Hazleton, Pa. 


WANTED — 





Competent all-around 
man for magneto telephone plant; 
Nevada. $175.00 monthly salary. Must 
understand instruments and_ switch- 
hoards, thoroughly, installation of 
phones and trouble and be able to 
naintain plant in efficient manner. State 
references, age, experience, qualifica- 
tions. Good, steady position for right 
party. Address 4877, care of TELE- 
PHONY. 


POSITION WANTED 


POSITION WANTED — Telephone 
man thoroughly experienced in mag- 
neto and common battery telephony. 
Now manager of exchange of 500 sub- 
scribers. Reasons for change can han- 
dle better position. Can furnish best 
of references. Address 4868, care of 
TELEPHONY. 
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POSITION WANTED 


WANTED—Married man wants per- 
manent position as wire chief, plant 
chief or manager; 24 years in tele- 
phone business. Can handle any switch- 
board. Address 4878, care of TELE- 
PHONY. 


POSITION WANTED—Fiiteen years’ 
experience on magneto plant. Trouble 
shooter, switchboard man, construction 
and repair work. Prefer one man ex- 
change. State salary. Address 4873 
care of TELEPHONY. 


ADLETS 
Continued from Page 38 




















NATIONAL PIPE &CABLE HANGER CO 


137 East 43rd St. 
NEW YORK,N.Y. 


Manufacturers of the National Cable Hanger 








SOLDER TUBE FLUX IN POCKETS 


——, 


SOLDERING FI UX 
Kester Acid-Core Wire Solder 


CHICAGO SOLDER COMPANY 








CHICAGO-1U.5.A. 











To insure delivery on time order your poles 
as early as possible. 





Hot Galvanized Pole Line Hardware 


M. LANZ BOLT CO. 


PITTSBURGH, PA. 











ATTENTION: 





Practical 


the Life of Poles. 


iron bottom way. 


Save Your Old Poles 
Protect Your New Oner 


Telephone, Telegraph, Light and 
Power Line Owners: We 
Device for 


The new way of rebuilding lines—the 
It does away with 


Have a 
Renewing 


Bind Your 


[See Tear Swivee} 
ae ie 


qa 


overhead work while rebuilding. It 
saves poles, labor, time and money 
and gives better service. 


It insures, increases and maintains the 
maximum breaking resistance of poles 
at all times. 

It gives elasticity to old poles and 
makes them safe for linemen to climb, 
and makes old lines as good as new. 


The first cost is the only cost for the 
lifetime of the top of the pole and that 
cost is much less than the cost of 
installing a new pole. 


It is an insurance against wind storms 
and fire. Made in standard sizes and 
by means of the Emergency Key can 
be adjusted to fit any size pole. 
NO CEMENT USED—Just a simple 
ARMCO, Ingot Iron, Protector. 


Write today for prices and descriptive 
literature to 


AMERICAN POLE PROTECTIVE CO. 


FREEPORT - - ILLINOIS 


Quickly, Safely and Easily, with 


Staty load Binders 


Stacy Load Binders eliminate all risk and danger of 
binding loads of poles, lumber, etc., as with the old 





fashioned dangerous boom poles. You simply pass 
chain around the load—attach the two hooks of the 
Stacy Load Binder in the links of the chain—pull down 
the lever and your load is bound and bound to stay. 
Telephone companies find Stacy Load Binders big 
time and labor savers—also a big factor in prevent- 
ing serious and expensive accidents caused by loads 
of poles slipping. 

Stacy Load Binders are built sturdy and strong—they 
last indefinitely. For further particulars about this 
inexpensive labor saving tool, write to 


EUGENE C. STACY, Mnfr., TIFFIN, OHIO 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 




















